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Project Design Matrix (PDM-7) 
Project Title: Project for Facilitating the Implementation of REDD+ Strategy and Policy  (“CAM-REDD”)          Project Period: June 2011 to May 2016 (5 years) 

Project Area: Whole Cambodia  

Target Group: Direct beneficiary – REDD+ Task Force and Cambodian Governmental Officials (inter-ministerial)      Prepared on 07 October 2015 

NARRATIVE SUMMARY  
OBJECTIVELY VERIFIABLE INDICATORS 

 (for CAM-REDD) 

MEANS OF 

VERIFICATION 

IMPORTANT 

ASSUMPTION 

Overall Goal  
Sustainable forest management as a mitigation 

measure against climate change is promoted 

based on the experiences of REDD+ 

implementation. 

Rate of deforestation and/or forest degradation is officially recognized 
1
and policies and measures are largely taken to reduce it.  

Internationally submitted 

reports/ Other Reports/ 

Maps/Datasets 

 

 

Project Purpose 
Capacity of related stakeholders is strengthened 

for smooth implementation of REDD+ strategy 

and policy. 

 

i) Necessary policies and measures are drafted in a national REDD+ 

strategy. 

ii) Policy level inter-ministerial coordination and stakeholder 

consultation for promoting a national REDD+ strategy is enhanced.  

 

*Governmental 

Documents 

*Interviews from 

stakeholders 

* Cambodian policies on 

REDD+ do not change greatly. 

* Financial sustainability is 

secured. 

* A national REDD+ strategy is 

endorsed and financed. 

Outcomes
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1. Effective National Management of the 

REDD+ Readiness process and stakeholder 

engagement 

i) National taskforce, its secretariat, technical teams and consultation 

groups are established and become functional. 

* Prakas
3
 by Ministers / 

*Reports/Minutes of 

(Taskforce /advisory 

group/consultation 

events/trainings, etc.) 

* International rules and 

modalities related to REDD+ 

procedure are established 

without delay. 

*Sufficient resources are 

allocated to draft national 
REDD+ strategy 

2. Development of the National REDD+ 

Strategy  

i) A national REDD+ strategy is drafted. 
ii) A relevant section on safeguards is compiled in a draft national 

REDD+ strategy. 

iii) Draft law on Wildlife and Biodiversity is submitted to the Council 

of Ministers 
iv) Sub-national NFP documents are endorsed for at least 7 provinces 

v)National/sub-national NFP programmes are implemented throughout 

6 programmes and at least 4 provinces 

* Prakas by Ministers / 

Reports/Documents/Minut

es of (Taskforce /advisory 

group/consultation 

events/trainings, etc.) 

3. Improvement of capacity to manage REDD+ 

at the subnational/national levels. 

i) Emission reduction is confirmed at least in one project 

ii) An initial pilot sub-national approach is documented.  

iii) Experiences of all the demonstration sites supported by 
CAM-REDD are compiled and shared among stakeholders 

* Reports 

 

4. Design of a Monitoring System and 

RLs/RELs framework and capacity for 

implementation.  

i) A relevant section on national forest monitoring system is compiled 

in a draft national REDD+ strategy and operationalized. 

ii) Initial REL(s)/RL(s) is developed. 

iii) Initial forest carbon measurement is completed above IPCC’s Tier 

1 level and its report is drafted for verification.  

*Reports/Maps/Datasets 

                                                   
1 Expected endorsement of land-use cover map of 2014 by Royal Government of Cambodia is around 2017, and subsequently the rate of deforestation (2010-2014) will be officially calculated. 
2 “Outcome” is defined as “the expected products and status to be achieved by conducting Activities”. The term has the same meaning as “OUTPUT” in PDM-1. 
3 “Praka” is defined as declaration by a minister.  
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ACTIVITIES  INPUTS  

1.1 Establish National REDD+ Readiness Coordination Mechanism 

 

1.2 Support National REDD+ Readiness Process  

 

1.3 Engage Stakeholders in the REDD+ Readiness Process 

 

1.4 Provide Stakeholders with Information on REDD+ and the National 

REDD+ Readiness Process 

 

2.1 Develop National REDD+ Strategy 

 

2.2 Evaluate Multiple Benefits 

 

2.3 Establish REDD+ Fund Mechanisms and Revenue Sharing  

 

2.4 Develop Policy and Legal Framework for the National REDD+  

 

2.5 Conceptualise  Interim REDD+ Emission Reduction Registry and 

Accounting 

 

2.6 Develop Safeguards and Monitoring of Multiple-Benefits 

 

2.7  Conduct Research and Survey Related to REDD+  

 

 

3.1 Implement and Review Demonstration Activities 

  

3.2 Develop Subnational/National Approach to REDD+ in the Field 

 

 

4.1 Establish National MRV/REL 

 

4.2 Develop National Forest Monitoring System Plan  

 

4.3 Design the Satellite Land Monitoring System to provide Activity data for 

REDD+ related activities 

 

Japanese Side 

 

1) Allocation of Experts 
- Chief Advisor 

- Project Administrative 

Coordinator 

- Experts in the relevant fields 
(decided based on mutual agreement 

and within budget limitations)  

(1) RS/GIS 

(2) Forest Monitoring   

(3) Others) 

 

2) Provision of equipment/facilities 

 
3) Training in Japan/Third 

Country Training 

 

4) Others 
 

 

Cambodian Side 

 

1) Stakeholders
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- Project Director (Chief of FA, 

MAFF) 

- Project Manager (Director of 

Dept. of Wildlife and 

Biodiversity, FA, MAFF) 

- Project National 

Administrative Coordinator 
(Acting Chief, Office of Carbon 

Credit and Climate Change, FA, 

MAFF) 

- Project Administrative  

Personnel 
- Administrative Staffs/ 

Secretaries 

/Typists/Clerks/Drivers/Security 

Guards/Other supporting Staffs if 

necessary 

 

2) Buildings and Facilities 
- Office space for the Project 

- Space for related facilities 

- Buildings and rooms, facilities, 

equipment and materials 
(Project Office in FA, MAFF and 

the Project Sites/Meeting 

rooms/Materials and Equipment 

provided through the Grand Aid 

by GOJ, Facilities and utilities, 

and other facilities if necessary on 
mutual agreement basis) 

 

 

* Provision of the 

equipment by the grant 

aid does not get greatly 

delayed. 

 

* Stakeholders 

(FA/MoE/FiA) continue 

to work for the Project. 

 

 

 

Preconditions 
* Collaboration with 

other development 

partners (donors/NGOs) 

is secured. 
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ACTIVITIES  INPUTS  

4.4. Design a National Forest Inventory to Develop Emission and Removal 

Factors for REDD+ Related Activities  

 

4.5 Develop Cambodia RLs/RELs Framework 

 

4.6 Develop a REDD+ Related GHG Reporting System 

 

 

 

 


