
Annex 2

Timeline for Support to NFP (Office of Technical Advisor to Director-General, FA) (as of October 19, 2015)
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Contact 

Person

Planned

Actual

Year 2014 2015 20162010 2011 2012 2013

NFP Taksforce

National Process

Sub-national Process

Pailin

Kampong 

Chhnang

Kampong 

Thom

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Stung Treng

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Ratanakiri

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Implementation 

(Annual work plan based)

Implementation

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Bridging continuation of former 

Natural resource management 

and livelihood program

Mondulkiri
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

1.1. Forest Demarcation, Forest classification 

and Registration

b. Awareness raising and consultaion with 

stakeholders

a. Identification of area

Kampot 

(Takeo and 

Kep)

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Mondulkiri

Bridging continuation of former 

Natural resource management 

and livelihood program

Kratie

Bridging continuation of former 

Natural resource management 

and livelihood program

Implementation

Bridging continuation of former 

Natural resource management 

and livelihood program

Kandal 

(Phnom Penh 

and 

Kampong 

Speu)

Preparation/Endorsement of 

Provincial NFP documents

( 5years)

Implementation

Bridging continuation of former 

Natural resource management 

and livelihood program

Program1: Forest Demarcation, Classification and Registration
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

Preah 

Sihanouk

a. Identification of new 

Protected Forest

b. Awareness raising and consultaion with 

stakeholders

d. Registration

Registration of initial polygone in Kampong 

Thom (Sendan)

1.2. National Function-based Forest 

Classification

2.4. Conservation of Wildlife and Biodiversity 

(See REDD+)

Management of Oyadav Protected Forest

Establishment of Protected Forest

Program2: Conservation and Development of Forest Resource and Biodiversity

2.1. Forest Management Action Plan

2.2. Development and Management of 

Production Forests

2.3. Monitoring, Assessment and Reporting for 

SFM (See REDD+)

a. Identification of area

b. Awareness raising and consultaion with 

stakeholders

d. Registration

-Initial consultations with relevant authorities

-Determination of procedure documents

-Documentation

-Registration in national cadastral

c. Demarcation

c. Demarcation
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

d. Consideration in MAFF and 

CoM

Preah 

Sihanouk

b. Consultation with 

stakeholders

d. Consideration in MAFF and 

CoM

Stung Treng

a. Identification of Protected 

Forest

a. Identification of new 

Protected Forest

b. Consultation with 

stakeholders

c. Documentation

Management of Phnom Ta Mao Wildlife Recuse 

Center

2.5. Conservation and Developing of Genetic 

Resources and Seed Sources

2.6. Tree Planting and Development of Forest 

Planations

2.7. Development of Forest Product and 

Market Promotion

2.8. Wood Technology Development and 

Forest Product Processing

2.9. Forest Certification System

Tree planting outside forest

c. Documentation
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

Program5: Capacity and Research Development

3.3. Rapid Response on Forest Crime 

Information

4.0. NCFPCC

4.1. Community Forestry Identification and 

Formalisation

4.2. Community, Institutional and Livelihoods 

Development

4.3. Community Forestry Development Support

5.1. Institutional and Human Resource 

Development

- Training (Continuation of CBFSII)

Program4: Community Forestry Programme

- CBNA

a. Consensus

b. Initiation

Program3: Forest Law Enforcement and Governance

3.1. Legal and Administrative Reform

3.2. Law Enforcement and Forest Crime 

Monitoring and Reporting

c. Preparation

d. Planning
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

- Show case

- Demarcation of research forests

5.3. Research Capacity Building Development

5.3.1. Organizing Research Coordination

- Research publication

5.3.2. Forest Research Extension

5.3.3. Research Activities in Nusery at FWTC

5.3.4. Research work in the Field

- Identification of potential permanent 

research forests

e. Integration

- Wood specimens and leaves collection

- Identification of seed sources and maitenance 

and monitoring  of research plots

5.3.5. Research on Plants in Cambodia

5.2. Extension and Public Awareness Raising

g. Stock taking

h. Continuous planning

f. Updating and supporting design and delivery
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Contact 

Person

Year 2014 2015 20162010 2011 2012 2013

National Process

6.1. Government Financing

6.2. Income from National Forestry

6.3. Private Sector Income Generation 

including Community Forestry

6.4. Financing via Donors

6.5. Innovative Financing Sources (See REDD+)

- Identification of seed sources and maitenance 

and monitoring  of research plots

Program6: Sustainable Forest Financing (see REDD+)


