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Abbreviation and Acronyms

Abbreviation English

AD activity data

C/P counterpart

CAM-REDD | Project for Facilitating the Implementation of REDD+ Strategy and Policy
CCBA Climate, Community and Biodiversity Alliance

CF community forest

CG Consultation Group

COoP Conference of the Parties

DAC Development Assistance Committee

DG Director General

FA Forestry Administration

FACCC Forestry Administration’s Climate Change and REDD+ Committee
FAO Food and Agriculture Organization of the United Nations

FCPF Forest Carbon Partnership Facility

FiA Fisheties Administration

FPIC free, prior and informed consent

FREL Forest Reference Emission Level

GDANCP General Department of Administration for Nature Conservation and Protection
GHG greenhouse gas{es)

GIS geographic information system

IP indigenous people(s)

IPCC Intergovernmental Panel on Climate Change

IRD Institute of Forest and Wildlife Research and Development

IcC Joint Coordinating Committee

JICA Japan International Cooperation Agency

LEAF Lowering Emissions in Asia’s Forests

LWB Law on Wildlife and Biodiversity

M/M Minutes of Meeting

MAFF Ministry of Agriculture, Forestry and Fisheries

MDG Millennium Development Goals

MoE Ministry of Environment

MRV measurement, reporting and verification

NCFPCC National Community Forest Programme Coordination Committee
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NFI National Forest Inventory f

NFMS National Forest Monitoring System -

NFP National Forest Programme

NGO non-governmental organization

NRS National REDD+ Strategy

NSDP National Strategic Development Plan

NTFP non timber forest product

OECD The Organisation for Economic Co-operation and Development

OTA Office of Technical Advisor to Director General of Forestry Administration

PDM Project Design Matrix

PF protected forest

PLRs policies, laws and regulations

| PO Plan of Operation

RBP result-based payment

R/D Record of Discussions

REDD+ Reducing Emissions from Deforestation and Forest Degradation in developing
countries; and the role of conservation, sustainable management of forests and
enhancement of forest carbon stocks in developing countries

REL Reference Emission Level

RGC Royal Government of Cambodia

RL Reference Level

RTS REDD+ Taskforce Secretariat

SFB Supporting Forests and Biodiversity project

SFM Sustainable Forest Management

SIS Safeguard Information System

SLMS Satellite Land Monitoring System

TA/DG-FA Technical Advisor to Director General of Forestry Administration

TOR Terms of Reference

TT Technical Team

UNDP United Nations Development Program

UNFCCC United Nations Framework Convention on Climate Change

UN-REDD | The United Nations Collaborative Programme on Reducing Emissions from
Deforestation and Forest Degradation in Developing Countries

USAID United States Agency for International Development

V(C8 Verified Carbon Standard
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1. Overview of Joint Terminal Evaluation
1.1. Imtroduction

The Terminal Evaluation for “the Project for Facilitating the Implementation of REDD+
Strategy and Policy (CAM-REDD)” (hereinafter referred to as “the Project”) was
conducted on the basis of the JICA Evaluation Guideline (1% Edition, June 2010)
between 13" February and 2™ March 2016. The review was made along the Project
Design Matrix (hereinafter referred to as “PDM”) version 7 (Annex 2). The Terminal
Evaluation report has been prepared by the Japanese and Cambodian Joint Terminal
Evaluation Team (hereinafter referred to as “the Team™).

1.2. Project Outline

The project outline is indicated in PDM-7 approved by FA’s Climate Change and
REDD+ Committee (hereinafter referred -to as “FACCC”) as the Joint Coordinating
Committee, which was formulated as FA’s Climate Change and REDD+ Committee in
this project’s context and it was put into effect as of 28 October 2015. A summary of the
Project is described in the following table:

Item Description
. Project for Facilitating the Implementation of REDD+ Strategy and
Project Name | p it (CAMREDD)
Project Period 1 June 2011 — 31 May 2016, 5 years
Project Site whole country
Direct beneficiary — REDD+ Task Force and Cambodian
Target groups

Governmental Officials (inter-ministerial)

Direct stakeholders: Forestry Administration, Ministry of

Agriculture Forestry and Fisheries (MAFF)

»  Project Director: Head of Forestry Administration (FA), Ministry of
Agriculture, Forestry and Fisheries

> Assistant to Project Director: Deputy Director-General of FA

> Project Manager: Director of Department of Wildlife and
Biodiversity, FA

Implementation
Structure

> Project National Administrative Coordinator; Acting Manager, Office
of Carbon Credit and Climate Change, Department of Forest Industry

and International Cooperation, FA

»  Technical Personnel of FA, Ministry of Environment (MoE), and FiA




Item Description

(Fisheries Administration)

Sustainable forest management as a mitigation measure against
Overall Goal climate change is promoted based on the experiences of REDD-+
implementation.

Capacity of related stakeholders is strengthened for smooth

Project Purpose implementation of REDD+ strategy and policy. _
1. Effective National Management of the REDD+ Readiness
process and - stakeholder engagement Development of the
National REDD+ Strategy
Outcomes 2. Improvement of capacity to manage REDD+ at the

subnational/national levels.
3. Design of a Monitoring System and RLs/RELs framework and
capacity for implementation.

Specifically mentioning, implementation structure as Annex 6 describes is constructed
of a team of FA personnel together with the Office of Technical Advisor to Director
General of FA (TA/DG-FA') and JICA Technical Assistance Team on MRV/REL (JICA
TA Team?). Together with other REDD+ development partners, it supports the Royal
Government of Cambodia (RGC) to progress on national REDD+ process, which is an
inter-ministerial effort.

This implementing structure stands in national REDD+ process which encompasses all
the issues related to REDD+ Readiness in Cambodia. There were various REDD+
development partners coming in Cambodia’s REDD+ readiness planning and FA led the
discussion to align all of them to avoid duplicated roles. Four areas of Qutcomes of the
Taskforce Workplan were agreed among REDD+ development partners, and
CAM-REDD applied these outcomes to its PDM (from version 5 to the present) as well.

The four outcomes of the Workplan are:

Outcome 1: Effective National Management of the REDD+ Readiness process and
stakeholder engagement in accordance with the Roadmap principles (--> Institutional
Arrangements) ‘

Outcome 2: Development of the National REDD+ Strategy and Implementation
Modalities (-->Strategies/Policies)

' TA/DG-FA consists of JICA experts and Cambodian officials, providing technical support when it is necessary in
ail four outcomes of CAM-REDD/national REDD+ process.

% The principal role of JICA TA Team is to provide technical support on MRV and REL (under the budget of
Japanese side inputs for CAM-REDD).

T 2



Outcome 3: Improved capacity to manage REDD+ at project and subnational levels
(-->Projects/Sub-National Development)

Outcome 4: Design of a Monitoring System and RLs/RELs framework and capacity for
implementation (——>Measurement, Reporting, and Verification (MRV)/ GHG Inventory)

Roles of each supporting framework in the four outcomes are shown in the Figure 1.

Figure 1: Roles of major REDD+ development partners on four areas of the
national REDD+ process
Major REDD+ Development Partners

Outcome

QOutcome 1:
Institutional
A

butcome 3: ‘
Prujects/Sub-Natio vV A
nal Development
8 L

VV: Principle role V: Secondary role (source: presentation of the head of the Secretariat)
* FAO TCP-NFI: Food and Agriculture Organization Technical Cooperation Programme on
National Forest Inventory.
*¥ SFB/LEAF: Supporting Forests and Biodiversity project (to be completed in June 2016) /
- Lowering Emissions in Asia’s Forests (completed in 2015)

1.3. Purpose of Joint Terminal Evaluation

The Terminal Evaluation for “the Project” was conducted based on the JICA Evaluation
Guideline (1*" Edition, June 2010) between 13 February and 2 March 2016. The specific
purposes of the Terminal Evaluation outlined as below:

(1) To verify the accomplishments of the Project compared to those planned (PDM

ver.7);

r
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(2) To identify obstacles and/or facilitating factors that have affected the implementation

Process;

(3) To analyze the Project in terms of the five evaluation criteria, namely Relevance,

Effectiveness, Efficiency, Impact and Sustainability;

(4) To monitor the progress and results of the activities on site;

(5) To make recommendations for the necessary actions and measures in order to attain

the Project Purpose by the end of the Project cooperation period, and lessons learnt

applicable for other projects; and

(6) To make a terminal evaluation report by Japanese and Cambodian joint evaluation
team, attain endorsement from the FACCC, and sign Minutes of Meeting (M/M) by

Cambodian and Japanese sides.

1.4. Member of Joint Terminal Evaluation Team

The Team is composed of the following personnel:

a. Japanese Side

Name " In Charge Position and Organization
Mr. Kenichi Team Leader Deputy Director General, Global Environment
SHISHIDO Department, JICA

Ms, Misa KEMMIYA

Cooperation

Acting Director, Natural Environment Team 1,

(Shimizu) Planning Forestry and Nature Conservation Group, Global
Environment Department, JICA
Dr. Makoto TANAKA. |Evaluation Analysis [Senior Consultant, ICONS Inc.
b. - Cambodian Side
Name In Charge Position and Organization
Mr. Bun Radar Team Leader Deputy Director 01.':' Department' of Forest
Industry and International Cooperation, FA
Mr. So Than Sub Leader Deputy Chief of Gulf's Forestry Administration
Inspectorate, FA
Deputy Chief of Planning, Statistics and
. Consolidation ~ Office,  Department  of
: Mr. Lim Bunna Member Administration, Planning, Accounting and
Finance, FA
Mr. Ouk Vibol Member Director of Department of Fisheries

Conservation, FiA

1.5. Evaluation Method and Schedule

The terminal evaluation was conducted in the following manner:

*
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(1) Collected relevant documents from the Project and concerned organizations;

(2) Conducted key informant interviews (see Annex 1) from main stakeholders in FA

(3) Visited to collect information at offices of relevant governmental agencies such as MoE as
well as REDD+ development partners and collect information

{4) Analyzed the collected information and data by referring to the PDM-7 (Annex 2) and the
Plan of Operation (PO-7, Annex 3);

(5) Compiled the result of the analysis in terms of the project achievements, implementation
process and five evaluation criteria with recommendations;

(6) Held a series of discussions at evaluation meetings to finalize the result of evaluation; and

(7) Shared the result of evaluation with concerned personnel at FACCC and agreed on

recommendations for the Project.

The following table is a description about the five criteria applied as principal framework for
the analysis and assessment of JICA-supported cooperation projects. JICA applies the
Development Assistance Committee (DAC) criteria for evaluating development assistance for
value judgment of its project review/evaluation. The criteria were proposed in the DAC at the
Organization for Economic Cooperation and Development (OECD) in 1991,

Relevance Relevance is assessed by the validity of the project purpose and overall goal
in connection with the policy framework of RGC and Japanese aid policy
and the needs of beneficiaries.

Effectiveness Effectiveness is assessed by analyzing the probability to accomplish the
project purpose by the end of the project term and the extent to which
outcomes contribute to the achievement of the project purpose.

Efficiency Efficiency is assessed by analyzing productivity on how inputs are
converted into outcomes in terms of timing, quality and quantity.

Impact Impact is any intended/unintended, direct/indirect and positive/negative
changes that have been brought about as a result of the project.

Sustainability Sustainability is assessed by analyzing the extent to which the achievement

of the project will be sustained or expanded after the project ends. The
analysis is made from organizational, financial, technical, social and
environmental viewpoints.

The detailed schedule of survey mission is shown in Annex 4.



2. Project Achievements

2.1. Achievements of Inputs

The Japanese side dispatched 2 long-term experts and a team of 8 technical experts. The
former consist of Chief Advisor and Project Administrative Coordinator and the latter
were engaged in Forest Remote Sensing, Forest Database and Forest Monitoring. The
details are shown in Annex 5.

The Japanese side purchased equipment and machinery of about $150,000 in total,
which include computers, printers, cameras, projectors, GPS and boats, etc. (see Annex
7). The Japanese side bore $1,080,378.90 as costs for the Project and $718,864.20 for
National Forest Programme (NFP) (see Annex 8). 12 stakeholders were trained in Japan
in topics of National Forest Monitoring System (NFMS), remote sensing of forest
resources, various forest conversations with community participation, ability for
sustainable forest management (SFM), and environmental education technique (see
Annex 9), '

Japan’s Grant Aid for the Forest Preservation Programme provided facilities and
equipment for forest management and monitoring, as well as training of the equipment
usage, some equipment is still under procurement. The total amount of the grant aid is
900 million yen. In Seima Protected Forest, for instance, one building, one 4WD car
and five motorbikes were supplied by the grant aid. The building has been used as a
base for FA and REDD+ development partners to implement a demonstration, and the
vehicles have been utilized for their activities. This grant aid and the Project were
planned to be implemented in synergy from the beginning. The provision of equipment
by the grant aid is stated as one of the important assumptions in the PDMs.

The Cambodian side was initially called “Counterpart (C/P)” as designated in the
Records of Discussion (R/D) of the Project. Since this term does not reflect actual
situation, however, the Cambodian side has been called “Stakeholder” after the 1st Joint
- Coordinating Committee (JCC) meeting held on 18 November 2011, Then the JCC was
also renamed as “FA’s Climate Change and REDD+ Committee (FACCC)” as described
in “1.2. Project Outline”. The Cambodian side provided office spaces for the experts in
FA Headquarters. The stakeholders are listed in Annex 6.



2.2. Achievement of Activities

The activities are summarized in 19 items in the current Project Design Matrix ver. 7
(PDM-7, see Annex 2). They are divided into more than 80 sub-items in the current Plan
of Operation ver. 7 (PO-7, see Annex 3). In general, activities under Outcomes 1 and 3

are mostly on schedule, while Outcome 2 has been delayed due to consultation process
regarding the draft Law on Wildlife and Biodiversity, Outcome 4 was also delayed
mainly due to internal coordination within RGC. The Project has been considered as
part of Cambodia’s REDD+ process to establish REDD+ readiness, together with “the
United Nations Collaborative Programme on Reducing Emissions from Deforestation
and Forest Degradation in Developing Countries (UN-REDD) Cambodia Program” and

other programs supported by other REDD+ development partners.

2.3. Achievement of Quicomes

2.3.1. Achievement of Outcome 1

Outcome 1: “Effective National Management of the REDD+ Readiness process and

stakeholder engagement”

Degree of achievement by the end of the Project: Fully achieved

Objectively Verifiable Indicators
(for CAM-REDD)

Achievements

1.1  National taskforce, its
secretariat, technical teams and
consultation groups are
established and  become
functional.

The REDD+ Taskforce Secretariat (RTS)
started its operation from 2012. The Taskforce
was inaugurated on 26 February 2013 by the
promulgation of “Decision on Establishment of
Cambodian REDD+ Taskforce” by the Minister
of Agriculture, Forestry and Fisheries.

CAM-REDD advised the RTS on drafts of their
terms of references (TORs) to establish four (4)
Technical Teams (TT) that belong to the
Taskforce: “Benefit Sharing” (Activity 2.3),
“Safeguard” (Activity 2.6), “REDD+ Projects”
(Activity 3.1) and “MRV/REL” (Activity 4.1).
TOR for each TT was approved in the 1st
Taskforce meeting (11 September 2013). The
Ist TT meeting was held on 20th January 2014,




and since then the four TTs have been under
operation.

- As for the Consultation Group (CG), members
were appointed on 29 and 30 August 2013. The
first CG meeting was held on 30 August 2013.
CAM-REDD advised the Cambodian side on
the contents of the draft TOR of CG and how to
select the members,

- The Taskforce discloses information on the
implementation of CAM-REDD on its website’
and Facebook account,

- From above, this indicator was achieved.

In consideration of the achievement of Indicator 1.1, Quéicome 1 has already been
achieved. ‘

2.3.2. Achievement of Qutcome 2

Outcome 2: “Development of the National REDD+ Strategy”

Degree of achievement by the end of the Project: Almost achieved

Objectively Verifiable Indicators Achievements
(for CAM-REDD)
2.1 A national REDD+ strategy | - A national REDD+ strategy (NRS) has been
is drafted. drafted since 2014 and revised for several times.

- This draft was reviewed mainly by FA, FiA and
MoE and agreed on 25 November 2015.

- The outline of the draft NRS was presented
during the 21st Conference of the Parties
(COP21) the United Nations Framework
Convention on Climate Change (UNFCCC) in
December 2015.

- From above, this indicator was achieved,

22 A relevant section on |- Existing policies, laws and regulations (PLRs)

* www.cambodia-redd.org/category/supporting-redd-framework/cam-redd

¢
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safeguards is compiled in a
draft  national = REDD+
strategy.

related to REDD+ safeguards have been
analyzed. A relevant section on REDD+
safeguards has been drafied based on this
analysis result. This section is included in NRS
ver. 6 as ¥6.2.1. Safeguards Information System
(SIS)”.

The final draft of NRS may include the
“Calendar of Safeguards Information Systems
(SIS) Development 2014-2026".

From above, this indicator was achieved,

2.3 Draft LLaw on Wildlife and
Biodiversity is submitted to
the Council of Ministers

The Law on Wildlife and Biodiversity (LWB)
has been discussed in FA.

After passing the discussion, it will be approved
by MAFF. Consultation process may take longer
time than expected.

Then the draft law will be approved by the
Council of Ministers, and submitted to the
Parliament. Since this is a political process, it is
difficult to predict when the law is approved by
the Parliament.

From above, this indicator is not completely
achieved.

2.4 Sub-national NFP
documents are endorsed for at
least 7 provinces

Sub-national NFP documents were endorsed by
the governors of 12 provinces: Pailin, Kampong
Chhnang, Kampong Thom, Stung Treng,
Ratanakiri, Mondulkiri, Kratie, Kep, Takeo,
Kampot, Kandal and Kampong Spoeu.

A sub-national NFP document was prepared for
Phnom Penh Municipality and is waiting for
endorsement.

From above, this indicator was achieved.

2.5 National/sub-national NFP
programmes are implemented

Sub-national NFP
implemented in four (4) provinces: Pailin,

programmes  Wwere

t
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throughout 6 programmes and
at least 4 provinces

Kampong Chhnang, Stung Treng and Kampong
Thom.
From above, this indicator was achieved.

In consideration of the achievement of Indicators 2.1 to 2.5, Qutcome 2 has almost been

achieved,

2.3.3. Achievement of Outcome 3

Qutcome 3:
subnational/national levels,”

“Improvement of capacity to manage REDD+ at the

3

Degree of achievement by the end of the Project: Fully achieved

Objectively Verifiable Indicators
(for CAM-REDD)

Achievements

3.1 Emission reduction is

confirmed at least in one

project

Emission reduction was approved by the third
party organizations in one (1) demonstration;
“Reduced Emissions from Deforestation and
Forest Degradation in Community Forests —
Oddar Meanchey, Cambodia” approved by
Verified Carbon Standard (VCS)* and by
CCBA’.

From above, this indicator was achieved.

-

3.2 An initial pilot sub-national
approach is documented.

The Demonstration Group as one of TG
formulated a document that summarized the
experiences in REDD+ activities and submitted
to the Carbon Fund of the Forest Carbon
Partnership Facility (FCPF) on 27 May 2014.
From above, this indicator was achieved.

3.3 Experiences of all the
demonstration sites supported
by CAM-REDD are compiled

A document named “REDD+ Demonstration
Activities in Cambodia” was shared to related
members in several official meetings in 2014.

4

www.vesprojectdatabase.org/#/project_details/904

www.climate-standards.org/2013/08/30/reduced-emissions-from-degradation-and-deforestation-in-

community-forests-oddar-meanchey-cambodia/

*
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and shared among stakeholders

This document describes the experiences on
pilot sub-national approach.

From above, this indicator was achieved.

In consideration of the achievement of Indicators 3.1 to 3.3, Quicome 3 has already

been achieved.

2.3.4. Achievement of OQutcome 4

Qutcome 4: “Design of a Monitoring System and RLs/RELs framework and

capacity for implementation.”

Degree of achievement by the end of the Project: Moderately achieved

Objectively Verifiable Indicators
(for CAM-REDD)

Achievements

4.1 A relevant section on national
forest monitoring system is
compiled in a draft national
REDD+ strategy and
operationalized.

A plan to establish National Forest Monitoring
System (NFMS) was described in NRS ver. 6
as “6.2.2. National Forest Monitoring System
(NFMS)”,

The extent and distribution of forest areas in
Cambodia have been monitored by developing
maps based on satellite images, as part of the
Satellite Land Monitoring System (SLMS).
From above, this indicator was achieved.

42 Initial REL(s)RL{s) is
developed.

Method of initial REL(s)/RL(s) calculation and
a provisional REL/RL figure was presented at
COP21. As of evaluation time, result of 2014
mapping is in the process of approval by RGC,
After the approval, the REL/RL document will
be submitted to the UNFCCC secretariat by
MoE.

From above, this indicator was achieved.

43  Initial forest carbon
measurement is  completed

In order to calculate REL(s)/RL(s), emission of
carbon dioxide was calculated on the basis of

11




above [PCC’s Tier 1 level and emission factors that are selected from existing
its report is drafted for references and activity data (AD) that were
verification. obtained from maps in 2006, 2010 and 2014.

- From above, this indicator was achieved.

In consideration of the achievement of Indicators 4.1 to 4.3, Qutcome 4 has already
been achieved based on PDM ver. 7.

However, as for the statement of Outcome 4 “capacity for implementation”, the capacity
of FA on improvement of forest reference emission level (FRELs) by itself needs to be
further strengthened especially to receive results-based payment (RBP) in terms of
assignment of officers and their skills.

2.4. Achievement of Project Purpose

Project Purpose: “Capacity of related stakeholders is strengthened for smooth
implementation of REDD+ strategy and policy.”

Degree of achievement by the end of the Project: Almost achieved

Objectively Verifiable Indicators Achievements
(for CAM-REDD)

1. Necessary policies and measures | -  Necessary policies and measures are included
are drafted in a national REDD+ in the draft National REDD+ strategy (NRS).
strategy. - From above, this indicator was achieved,

2.Policy level inter-ministerial | - - Cambodia National REDD+ Taskforce and
coordination and stakeholder the Consultation Groups have participated in
consultation for promoting a inter-ministerial consultation meetings. The
national REDD+ strategy is participants expressed opinions on draft NRS,
enhanced. Some of the opinions were reflected to the

draft.
- From above, this indicator was achieved.

In consideration of the achievement of Indicators 1 and 2, the Project Purpose is likely

fo be achieved within the project period based on PDM version 7.

Although there are no such equivalent indicators to measure capacity of related

?(' 12




stakeholders, their capacity needs to be further strengthened for smooth implementation

of REDD+ strategy and policy, especially to implement REDD+ nationwide in term of

both assignment of officers and technical skills at national and sub-national levels,

2.5. Target Area

The following 13 demonstration sites were selected as target areas for sub-national

approach in Qutcome 3:

Y VVV VYV VYV Y VYV YVYY

Seima PF® and FPIC? (Mondulkiri Province);

Veun Sai & Siem Pang (Ratanakiri and Stung Treng Provinces);
Central Cardamom PF (Pursat and Koh Kong Provinces);
Preah Vihear PF and Pre-FPIC (Preah Vihear Province);

Kulen Prum Tep Wildlife Sanctuary (Preah Vihear Province);
Western Siem Pang (Stung Treng Province);

Oddar Meanchey CF® (Oddar Meanchey Province);

Southen Cardamom PF (Koh Kong Province);

Oyacav PF (Ratanakiri Province);

Mondulkiri PF (Mondulkiri Province);

Prey Long (Kampong Thom Province);

Kampong Chhnang Flooded Forest (Kampong Chhnang Province); and
Prey Nup Mangrove Forest (Preah Sihanouk).

The locations are shown in Figure 2.

& PF: protecied forest
7 FPIC: free, prior and informed consent
8 CF: community forest

»
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Figure 2. Location of REDD+ Demonstration Activities

2.6. Implementation Process and Framework
2.6.1. Communication and Coordination among JICA experts and Stakeholders

Although Cambodian stakeholders are mostly occupied with their daily tasks, they
communicated with JICA experts very closely. The stakeholders at management level
and the JICA experts held meetings twice or three times per month to share information
and adjust the implementation plan of the Project. Relationship of trust has been
observed between JICA experts and stakeholders.

2.6.2. Communication and Coordination among REDD+ Development Partners

During the project period, RGC has accepted supports from many REDD+ development
partners. Difficulties of coordination were experienced especially at the earlier stage of
the Project and transaction cost for coordination was not less in terms of time and
resources spent. However, the REDD+ Taskforce Secretariat (RTS) has increasingly
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played an important coordination role and guided development partners to follow
Cambodia REDD+ Roadmap to avoid overlapping activities. Because of successful
harmonization of activities of each partner, synergetic effects have been observed within
REDD+ framework.

Multi-year work plan of Cambodia National REDD+ Taskforce is the basis for
CAM-REDD, UN-REDD Cambodia Program and FCPF Readiness Project. This work
plan and the Project PDM are identical. Such a common understanding of activities and
targets based on the plan contributed to effective and efficient activities and outcomes.

2.6.3. Social and Environmental Consideration under REDD+

The Project supported to formulate a consultation group under Cambodia National
REDD+ Taskforce, which incorporated indigenous peoples (IP) and various gender
representatives.

There are many local communities including IP, who are heavily depending on forests.
The Project has supported FA to identify the designated areas by building demarcation
poles in order to show its boundaries on a trial basis. Through consultation process
based on the principal of free, prior and informed consent (FPIC), local communities
engaged in FA to patrol around the forest area. If illegal activities such as clearing,
logging, hunting and snare holding are found during the patrol, the patrol members
report to FA.

FA also considers alternatives of their livelihood other than illegal activities such as
honey, mushroom, resin and other non-timber forest products (NTFPs).

2.7. Factors Positively Affected Results
(1) Strengthened ownership and coordination ability

The ownership of the Cambodian side has been well established throughout the project
period and led a steady coordination role. The Cambodian side has gradually understood
and recognized REDD+ as its own important agenda while most of the related
development partners respect the initiative and efforts on the Cambodian side.

(2) Mobilize relevant REDD+ development partners

z{ 15



The Cambodian side mobilized fund from many REDD+ development partners given
the timely topic of REDD+. Existence of many REDD+ development partners would be
a factor that negatively affects the Project but the Cambodian side has been making
efforts in producing synergetic effects from inputs of various REDD+ development
partners.

It is well noted that emission reduction has been verified in the REDD+ demonstration
in Oddar Meanchey CF and has been validated in the demonstration in Seima PF by
third parties.

(3) Clear target set by UNFCCC

FA, together with the other implementing organizations and the Project, accelerated a
decision making process among government institutions by utilizing a window of
opportunity to present its draft REDD+ strategy or draft NRS at COP21 held in Paris,
France in December 2015 and to submit FRELs to UNFCCC. These targets also made
the Cambodian side and REDD+ development partners strengthen their collaboration tie
toward these same targets. '

2.8. Factors Negatively Affected Results
(1) Complexity and uncertainty of REDD+

REDD+ has been a new politicél and technical agenda in an international society with
complexity and uncertainty especially until UNFCCC COP21 in December 2015.

REDD+ was first discussed in COP11 in 2005 as a measure to reduce the emission of
greenhouse gases (GHG). Since then, the parties to the convention have discussed the
methodology of REDD+ in COP every year. However, for instance, there are no
international standards for the technical methodology to collect and analyze data and
information, which caused common difficulties for all the parties to prepare REDD+.
Even though FA decided to adopt a specific methodology, FA has accepted different
methodologies suggested by different REDD+ development partners at an operational
level due to diplomatic concern, this caused delay and adjustment costs for the activities
for Outcome 4.

(2) Decision making process

At the beginning of the Project, it took longer time for key Cambodian stakeholders in

-~
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REDD+ to make policy decisions and share necessary information openly in
Cambodian REDD+ concerned. Longer time was spent also in establishing the REDD+
management structure of the Cambodian side, which ended up considerable delay of
Project implementation.

As stated above about the complexity of REDD+, decision making requires high levels
of political and technical capacities among related ministries, agencies and other
decision makers as long as REDD+ is concerned.



3. Evaluation Results

3.1. Relevance: Very High
The relevance of the Project is evaluated as very high.

RGC stated in National Strategic Development Plan (NSDP) 2006-2010, 2010-2014 and
2014-2018, to realize good governance through its “Rectangular Strategy”. “National
Forest Programme 2010-2029” (NFP), formulated in September 2010, states “The forest
resources provide optimum contribution to equitable macro-economic growth and
poverty alleviation particularly in the rural areas through conservation and sustainable
forest management, with active participation of all stakeholders™ through nine (9)
strategic objectives. To achieve one of these objectives “Addressing Climate Change,”
REDD+ is positioned as a major component in NFP.

Aligning with the programme, “Cambodia National REDD+ Roadmap” was formulated
in 2010. Under this roadmap, FA, FiA and MoE are to implement REDD- process with
assistance from REDD+ development partners including the United Nations
Development Program (UNDP), the Food and Agriculture Organization of the United
Nations (FAO), JICA and UN-REDD Cambodia Program. Thus the Project is quite
relevant to Cambodia’s policy.

Based on the forest cover assessment by Forestry Administration, the forest cover of
Cambodia decreased by about 1,378,625ha from 10,363,78%ha (57.07% of the whole
country area) in year 2010 to 8,985,164ha (49.48%) in year 2014 even during five years
of the Project period. There exist pressures of deforestation from outside the forestry
sector. It is meaningful that three government organizations make a plan/design and
implement countermeasures against deforestation.

At the international level, Paris Agreement was adopted in COP21/UNFCCC,
December 2015, which described 1) GHG emission reduction thorough participation of
all countries, ii) conservation of forest as a sink (promotion if REDD+). Cambodia has
been recognized one of the countries with great potential to contribute to emission
reduction by REDD-+ in the international society.

Cambodia is one of the highly prioritized countries for JICA to assist a REDD+ process.
A measure against climate change through sustainable forest management is one of
JICA’s four main fields in nature conservation. Thus JICA assistance policy matches

r
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with an important development subject of Cambodia.

3.2. Effectiveness: Relatively High
The effectiveness of the Project is evaluated as relatively high.

Cambodia was trying to fill gap between the goal of REDD+ as requirements from
UNFCCC and its capacities. Since this Project was designed thorough identification of
gaps and harmonization with the activities by other REDD+ development partners, and
has been coordinated under Cambodia REDD+ Roadmap, each outcome contributed to
fill the gap effectively and further to achieve the Project Purpose. The process to
achieve the Outcomes and the Project Purpose has contributed to the promotion of
REDD+ readiness activities in Cambodia, thereafter, constituted Cambodia’s whole
REDD+ process with synergized effects by related REDD+ development partners.

However, the capacities of FA still remain insufficient to improve FRELs by itself and
to implement REDD+ nationwide.

3.3. Efficiency: Relatively High

Facilities and equipment provided by Japan’s Grant Aid for the Forest Preservation
Programme have been utilized in the Project. These 'inputs have contributed to efficient
and effective activities guided by the Project especially in the forest areas of Cambodia.
The Project covered travel cost, allowance and consumable cost for FA so that FA staff
members utilize the equipment and facilities more efficiently.

Several Japanese private companies and NGOs  have been engaging in forestry in
Cambodia. The Project facilitated these activities, for instance, coordinated with FA and
shared information concerned.

Through coordination among many REDD+ development partners, inputs by JICA and
other REDD+ development partners led to synergetic effects to a certain degree.
However, the further coordination is still expected to ensure appropriately assignment of
related officers for prioritized activities from REDD+ development partners.

On the other hand, both JICA experts and the Cambodian side spared considerable time
and resources for the coordination among development partners as a fact. This task was
mainly undertaken by RTS under the guidance by Cambodia REDD+ Roadmap.

-
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Although this coordination load affected even ordinal tasks of FA officers concerned,
such an effort contributed to the whole REDD+ program to avoid overlapped activities.

No other inefficiency is observed in relation to the inputs, activities and the Outcomes.
Thus, the efficiency of the Project is evaluated as relatively high.

3.4. Impacts: Relatively High
The impacts of the Project are evaluated as relatively high.

At the first phase, readiness, of Cambodia’s REDD+ process is almost completed with
the assistance of the Project and other interventions by REDD+ development partners.
The Cambodian side is now transforming from the readiness phase to the
implementation phase. The Project built part of capacities required for these phases to a
certain degree.

Due to the Project effects, institutional capacity on the Cambodian side was enhanced to
implement REDD+, therefore, the probability of Cambodia to receive economic
inceptions including results-based payment (RBP) became higher. The payment could
contribute to sustainable forest management, which is closely related to the Overall
Goal of the Project, as long as incentive is allocated for forest conservation.

On the other hand, it is difficult to identify impacts of the Project on sustainable forest
management nationwide. During this Terminal Evaluation, a plan to reform the
governmental structure concerning forestry sector was announced by the Prime
Minister’. Since it will take some time to settle down in a new institutional setup, it is
difficult to predict whether the Overall Goal will be achieved within several years. -

Several points are observed to contribute to the Impacts:

» FA, FiA and MoE have cooperated each other to formulate the multi-year work plan
for the whole REDD+ and collaborated its implementation. This cooperative
relationship among them was strengthened especially after the current Minister of
Environment was appointed in 2013, and expected to continue in the long term.

> Social and environmental consideration was internalized in the process of REDD+
by the inclusion of IP and gender-related representatives into Consultation Group

? Source: Key Note Address of the Prime Minister in the Inauguration of “Morodok Techo Hun Sen Building”,
Ministry of Environment and the Opening Ceremony of the Confeérence on Environment Stock Taking 2015 and
Directions for 2016, 25 February 2016,

7:(‘
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under Cambodia National REDD+ Taskforce. The trial process has shown a
positive impact among local communities by demarcating designated areas in a
participatory approach with local communities and FPIC.

On the contrary, no negative impacts are observed.

Even at the time of Terminal Evaluation, it is difficult to judge whether the Overall Goal
is achieved within several years, because the Overall Goal will not be achieved only
with contribution by the Project but with engagement by FA, related Agencies and other
REDD+ development partners. However, the achievement of the Project Purpose surely
contributes the achievement of the Overall Goal to some extent.

35, Sustainability: Moderate
(1) Policy and institutional aspects

Cambodia is expected to maintain its policies to promote REDD+ at least to 2029 as
declared in NFP. Thus the Project effects are sustainable in policy and institutional
aspects.

(2) Financial aspects

After the completion of the Project, some parts of REDD+ program will be promoted by
RGC with assistance of programs such as FCPF. However, for the implementation at the
national level, sufficient budget has not been committed by any REDD+ development
partner yet. Budget of FA has been increasing; however, it still cannot cover even some
of basic activity cost such as allowance and fuel for patrol. Therefore, financial
sustainability is not high.

(3) Organizational aspects |

It is expected that cooperative relationship among FA, FiA and MoE is kept as far as
they continue to work on NRS irmplementation. However, human resources and
institutional capacity to promote the REDD+ process are still insufficient.

It will take time to build a new structure setup upon the announced forestry sector
reform. Although this reform aims to strengthen an institutional function of RGC for
sustainable forest management, it is difficult to predict an impact of the reform during
the evaluation.

%; | 21
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(4) Society, culture and environmental aspects

Though trial cases, many local communities positively contribute to sustainable forest
management and participating in the related activities such as patrol through
consultation with FA. This change in local communities is sustainable as long as FA
continues to assist more communities and successfully enhanced their understanding for
forest conservation.

(5) Technical aspects

Technical capacities of the Cambodian side have not yet sufficed to promote the whole
REDD+ process. The Cambodian stakeholders recognize that their capacity needs to be
strengthened in preparing and implementing the sub-national and national REDD+
strategy, the action plan, the National Forest Monitoring System (NFMS), the REDD+
safeguards related to the implementation phase. Especially mentioning, the number of
officers related to Outcome 4 needs to be increased. Thus the sustainability of the
Project is moderate from the technical aspects. Flowever, this will be improved if the
related stakeholders in FA deepen their knowledge and skills as time pass by.

In total, the sustainability of the Project is evaluated as moderate.

.
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4. Conclusion
Based on the above findings and evaluation, the Team concludes as follows.

Paris Agreement of UNFCCC adopted in December 2015 clearly described the
importance of sustainable forest management and promotion of REDD+ as a mitigation

measure, while RGC has put high priority on preparation of REDD+ as one of its NFP~

programs. Under the circumstances, the Project has been implemented in accordance
with Cambodia’s REDD+ process together with other interventions by many REDD+
development partners.

The Project made a significant contribution to Cambodia’s REDD+ process by almost

achieving the Proi_ect Purpose and the four Qutcomes at high levels. As for the five

evaluation criteria, the Relevance is evaluated as very high, the Effectiveness, the
Efficiency and the Impacts are evaluated as relatively high, and the Sustainability is
evaluated as moderate.

The capacities of FA and the related organization and the structure in RGC to promote
the REDD+ process have been strengthened to some extent. The probability of

Cambodia to access REDD+ finance was increased as a result of the Project. The

payment is expected to contribute to sustainable forest management as long as a benefit
from REDD+ is allocated for sustainable forest management.

However, capacity building on the Cambodian side still needs to be further strengthened
for implementation as well as securing its-budget. In order to achieve the Overall Goal,
furthermore, more assistance by REDD+ development partners are definitely essential
even if the Project Purpose is likely to be achieved.
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3.

Recommendation

To the Project:

()

To compile and disseminate the achievements of the Project should be done by

the end of the Project period. The Project supported various materials, documents
and more to note even field activities, which should be summarized and shared
among the Project stakeholders and REDD+ development partners for their
reference. In addition, it is likewise very important for JICA to perform
accountability to the government of Japan as well as Japanese citizens.

To the key REDD+ stakeholders:

(D

@

&)

)

)

To promote access to REDD+ finance for implementing REDD+ from both

Public Fund of international organization and Private Fund of market mechanism to

fill a gap of government budget. Continuous efforts by the Cambodian side for fund -

raising are expected not to lose the momentum of international trend and interests
for REDD+ and carbon credit.

To enhance capacity for implementation at national and sub-national levels,

the capacity of relevant stakeholders for implementation needs to be further
developed on the basis of a short- and mid-term plan according to the practical
implementation plan and prioritized activities.

To upgrade the capacity to implement national forest monitoring system,

especially FRELs by production of 2016 land use/cover map to ensure the
realization of results-based payment. More staff should be allocated for MRV
activities.

To secure necessary budget for government officers for REDD+

implementation. REDD+ development partners have been supporting allowance
for staff of the Project stakeholders such as travel cost and daily allowance.
Compensation by development partners is not expected to be sustainable. Therefore,
FA and other implementing institutions should make efforts to increase the
government budget for REDD+.

To _accelerate establishment of new integrated institutional setup in forestry

sector during the transition time of institutional reform and to adjust accordingly

expected assignment of an advisor from JICA on REDD+ strategy from JFY
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2016, which will be officially approved by the Japanese Government given the
change.

To JICA:

(1) To extend the Project period of Qutcome 4, especially FRELs technically and
financially to produce 2016 land use/cover map and FRELs documents to ensure
the realization of results-based payment.

(2) To_allocate an advisor to support implementation of a national REDD+
strategy

> Support the implementation of a national REDD+ strategy.

» Promote REDD+ finance, etc.: from RGC, JICA and other stakeholders such as
private companies, NGOs and international entities.



| 6. Lessons Learnt

1. The single policy instrument: Cambodia National REDD+ Roadmap,- set at

carlier stage of the project, made multiple stakeholders on the Cambodian side as well
as REDD+ development partners to harmonize their activities. Such a guiding document
plays an important role for all to contribute to implementing REDD+ effectively and
cificiently, especially given multiple institutions and actors involved.

Enhanced ownership of FA was crucial to coordinate with many Project stakeholders
and REDD+ development partners while most of the development partners respect FA’s
initiative. For new and complex REDD+ mechanisms, such clear management
framework functioned effectively.

2. The single work plan for all relevant REDD+ development partners contributes

to aligning each effort for the same goal among Project stakeholders and REDD+
programs, mainly CAM-REDD, UN-REDD Cambodia Program and FCPF. Said work
plan and CAM-REDD PDM are identical. While the progress of discussions on REDD+
mechanisms is ongoing in the UNFCCC, Project stakeholders and REDD+ development
partners agreed to adjust their plan flexibly to ensure their standing point and goals to
pursue in the international and local context.

From the donor’s view point, however, it is sometimes difficult to identify a concrete
outcome from its own specific input given the complexity of input from multiple
partners in the same activities at even PO level. It is important for developing partners
to ensure accountability and visibility regarding their own contributions, Consideration
and effort for the accountability and visibility must be discussed throughout the project
implementation.
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Annex1 List of interviewees

Project stakeholders

Name Pasition
H.E. Dr. Chheng Kimsun Project Director ‘
Delegate of the Royal Government, Head of Forestry Administration
H.E. Chea Sam Ang Assistant to Project Director, Taskforce / FACCC Chairman
Deputy Director-General of FA
Dr. Keo Omalis Project Manager
Director of Wildlife and Biodiversity Department, FA
Dr. Khorn Saret Project National Administrative Coordinator
Deputy Director of Forest and Community Forestry, FA
Mr. Long Ratanakoma Technical Team member (Benefit Sharing)
Deputy Director of Forest and Forestry Community Department, FA
Mr. Chhum Delux Technical Team member (Safeguards)
Deputy manager of Carbon Credit and Climate Change Office, FA
Mr. Leng Chivin Technical Team member (MRV/REL)
Manager of Watershed Management and Forest Cover Assessment Office, FA
Ms. Sar Sophira Technical Team member (MRV/REL)
Deputy Manager of Watershed Management and Forest Cover Assessment Office,
FA '
Dr. Sokh Heng Director of Institute of Forest-Wildlife Research and Development
Dr. So Thea Deputy Director of Institute of Forest-Wildlife Research and Development
Mr. Bun Tun Institute of Forest-Wildlife Research and Development
Mr. Ouk Vibol Director of Fisheries Conservation Department, FiA
H.E. Dr. Paris Chuop Deputy Secretary General and National REDD+ Focal Point
: FA Prey Long
Name _ Position’
Mr. Teb Nheata | Chief of Kampong Thom FA Cantonment
Mr. Reung Sophat Vice Chief of Kampong Thom FA Cantonment
Mr, Soth Mary Chief of Kampong Thmar FA Division
Mr. Sav Vanny Vice Chief of Sandan FA Division
Mr. Mok Narin Vice Chief of Sandan FA Division
Ms. Luy Ratana Vice Chief of Wildlife Habitat and Eco-tourism Office
Mr. Phal Sary Officer of Kampong Svay FA Triage
Mr. Chan Monyneath Chief of Sandan FA Triage
Mr. Ho Kimcheng Chief of Tomring FA Triage
Mr. To Sothea Vice Chief of Kraya FA Triage
Mr. Sing Seanglay Vice Chief of Tomring FA Triage
JICA Experts
Name Position in the Project
Mr. Hiroshi Nakata Chief Advisor
Ms, Naomi Matsue Project Administrative Coordinator / Co-benefit
Mr. Shigeru Ono Team Leader, JICA Technical Assistance Team
Project Staff
Name Position in the Project
Ms. Ches Sopheap Officer Manager
Mr. Y Chaly Technical Assistant

Other REDD+ development partners

| Name | Position
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,?{ 27



Ms. Setsuko Yamazaki

Country Director, UNDP Cambodia

Dr. Moeko Saito-Jensen

Policy Specialist, Climate Change and Sustainable Development, UNDP Cambodia

Mr. Anupam Bhatia

UN-REDD / FCPF Technical Specialist

Mr. Sovanna Nhem

National Program Advisor of FCPF

Mr. Mathieu Van Riin

FAQ expert

Dr. Ross Sinclair

Country Program Director, WCS Cambodia Program

Mr. Jeff Silverman

REDD+ Technical Advisor, WCS Cambodia Program

Mr, Matt Nuttall

REDD+ Technical Advisor, WCS Cambodia Program

Mr. Donal Yeang

WCS Cambodia Program

JICA Cambodia Office

Name

Position

Mr. Itsu Adachi

Chief Representative, JICA Cambodia Office

Mr. Takashi Ito

Senior Representative, JICA Cambodia Office

Mr. Togo Uchida

Project Formulation Advisor, JICA Cambodia Office

28



62

¥

“IOJSTUIUI B £Q UOIJBIR[ODD ST Pauyap sI BYeld,, ,,

T-NAd U L0dLNO,, S SUIRall SWIBS SU] S8y W8] oY, * SONIANOY Sunonpuoo £q paAsiyoe ag o) sniels pue sionpoid paoadxa 2, SB PSUSp ST _HUI0NQ),, 1

. "PAremofed A[[RIOWgO 2q (M (F102-0107) UONEISAI0Iap JO S1er oyl Ajjusnbasqns pue * [ (g PUNOIR SI BIPOQUIE;) JO JUSIILIIACK) [BAOY Aq $107 Jo dem 10400 ISN-pUB] JO JUSWISIOPUD pajoadxy

199f01d U0

"S[9A3] [BUCHEL[RUOTIRUANS 911 18

suoday o | UT 1Ses[ Je pomnyuoo s uononpar uotssiuy (1 | +(ITY 93euet 01 Aunedes Jo juswaacidur ©¢
s3ouianid § 1589] 1B
pue sawuresford 9 noyFnony pauswpdur
am sownuesdord N [euonEU-gns/EUONEN (A
sooumAoid £ 1589 1B 10]
PSSIOpUS I SJUAWNIOP 4N |euoneu-qng (Al
SIAISHNA] JO [IOUNOY) 91 0} papnugns
. (010 | st AusioAlporg pue SJUPIM U0 me] Yerr (i
‘sduruelysiuaas uoryeynsuedydnols Aiosiape/ ‘ABalens (19 |BUonEU YRIp € uf
30I0JYsE]) JO  SAINUIASIILWNIOI/sHoday payiduiod st sprengaJes uo uoloss Jeasjal v (11 ASxeng
AZa1ens +qQHAY [eUOnRY / SIA]STUIA Aq SERld "POYRIp ST AZ5iens +QATY [eUonBu Y (1 | +QQHY  [BUONEN oy JO  juswido[aasd 'z
Jeip 0] PSJESO[[e 218 SIVINOSAI USIIIONG uswaFegua
“KB[op (-012 ‘sSulten;/s)usA9 *[RUOBDUNT SUICI3q PUB PAYSI[QRISS Ioproyayels pue sseocod ssauipesy +IQTY
moym paysijqeise s anpadold +Iaay uoneynsuoy/dnois  AIoStApe;  90I0pySBI) ae  sdnoi  uopENNSUOD  PUB  SUIBI) ay Jo JudowaFeuBly [BUOHEN  SAINADY I
0] pale[al SINI[RPOUW PUR SIS [EUOTIEUIU] JO somnupN/spodsy, / SISISIUIA AQ , SEYRL] 4 | [EOIIDS) JBIIRIOIORS S)I ‘20I0JNSE] [euOuEN (I ([ SWOANQ
“paoueury "paaueyud Sy ASe1ens (I [eUonE
puUe pasiopu? sl AS2jens (I [FUONEU V ® Surjowoad 10} UOHR)MSUOD ISP[OUSRIS PUE “Aoijod pue

*PAINDIS S AN[IQRUIRISNS [RIOURUL,]
‘Kpeai3 o8ueyo
100 0p +ggdy ue sspnod uerpoquen

SI2P[OY2EIS WIOL} SMATAISI
SIUIWNOO(] [BIUSWILISAOLD) 4

UOTIBUIPIO0D [RLIMSIUNU-INUL [3as] Lotjod (1
‘A3e1e1S (T [BUONEY B U
pPayeIp ore saInseaw pue saljod LmesssoaN (1

ASorens +g@dy Jo uonRuAWLdWI IO0WS JOF
pausyduans SI SIopIoysyEls patelal Jo Aoede)
asodung 3oafoag

s1aserecyysdaiy sspoday

By suodor  paprugns AT[BUOINRILIUL

"1 90Npal 0] Uaye] ATagIe] e samseawn
pue ssporfed pue | peziuSooar (DO S
UOTiEpRIZap 1S910] JO/PUR UOHRISIOIP JO 2By

“uonejuswaduny
+dTd  Jo  seouonedxe Syp uo  paseq
parowroad s1 oFueyo oD JSuRTR AINSEAUI
UonESINU B SB JUatefeusul 1S9I0] 9jqRUIRISHY

[E0D) [IB12A0

NOLLJINNSSV LINVLIOJINT

NOLLVOIATYHA 4O SNVAN

(aaaa-nvo 103)
SHOLVIIANT
ATAVIAIIAA XTIALLDAr90

AGVIINNS HAILVHAVN

(£ “19A) S10T 1990320 L0 U0 paredaig

([ereISIUTWI-IDNUT) S[RISHO [RIUSUILIDACY) UBIPOGUIBY) PUE 9010,] YSBT, +(TY — ATeId1jouaq 021 :dnoix) 1081,

2IpOQIBY) 9]0YM :BaIVY 199[01g

(s1e9A §) 910T ABIAL 03 [10T Sun( :powa g Ja9foig
(«QUEE-NYD,,) £o1[0d Pue A3a1eng +(QHY JO Uoleuswaldur] 2y Suneyior, 10§ 30801 :o[ILT, 199[01]

v

(Wad) xLge] usisaqq ywlory 7 xoumy




0t
T/ AT [eUCHEN USHqeIsT  T'F
P12t =11 tl -+ HA
01 yaeorddy [euonepy/eucneuqng dojoAag 7€
SANIANOY
(s158q Ju0WwoaI3e [eIMU UO ATBSSI09U uonensuowa(] Moy pue juswepdwy [g
JU SOmIIOE] Qo puR SANIUN PR IR
10D Aq piy pueiy 9 ySnomp pepraoad +IG9d
juowdinby pue s[eLINIRIA/SWOOI SUOSA/SANIS 0] pajeey £sAIng puB UDIRISey JONPUC) /T
1afold oy pue IV VA Ul 92gQ walorg) siyauag-a[dump
S[eLeeul Jo Suuoyuop] pue spengares dopasa 9
pue justudinbs “sapIoe] ‘swool pue surpjng - SBununoozoy pue LnsiSay uononpay
S3NII5B] Paje[al 10] soedg - SO (¢ | wotssiwy +IQEy wHaul ssiendsouc) g
190f01d ayi 4oy 2ovds 2010 - +AATY [eUCHEN 2P
sanIoe,] pue sBurpring (z Buyures], Anuno)) payJueder ur Sumurel], (g | Jof ylomawer] 32T pue Aoiod dopasg +'F
Fupeyg snusASY
‘paIndas Aress2osu 31 sgeis Sunaoddns ssnperauswdinbs Jo uolsiaold (g | pue SWSIBYIW Pung -+ Ysuqesg €
s (sooNysreued  swdojsasp)  siowred IDIQ/SPIENG  AJLIRIAS/SIDALI(Y/SYIA[D/SISIdA L/ sigouag ordnnjy slenfeay 7’7
juowdofaaop  1SP0 WM UOMEIOQR[IOD 4 SALIEIDINDS /SEEIS SANRISIUNIPY - (s1mo (€) AZareng +qaay ruoneN dojpasq 1°¢
suonIpuodALg [2UI0S13J IATEDSIUNIPY 109001 - Fuuronuo 152104 ()
(IIVIN Vi s8ury) srewin SIo/sa (D §55001J SSAUIPEIY
pue 3pa1) uOQED jo 20O JAID Supoy) (suomeinuml | +QQAY [euonEN Syl pue  +(AHY
JOJEUIPIO0]) 2ANBNSIUNUDY [RUOnEN 103(01g - | 198pnq  umpim  pue Juswsarfe [Pri U0 | UO UONBULIONI] (M SIIP[OYSYEIS 9PIACI] +'1
(IIVIA VI “AUSIOAIPOIE] PUB | Paseq PapIosp) SPIRI] JUBASJRN 2y} ul spadxy - $52001J SSouIpeay
100l01d 241 10] a1pim 3o 1daq Jo se1oal(T) Jafeury sfo1q - IOIRUIPIOOD) SATIRIISINWIPY 109[01d - | +QATY oy ur swopjogayery =9efug ¢
104 01 I0UNT0D (VLI/HOW/ V) SIPPIOYYEIS 4 (VN VA Jo Ja1yD) Iojaai] 10afo1d - J0SIAPY JOIYD) - ssao0id
SIaployayels (1 spadxy jo uoneso[[y (1 | ssowipesy +QQTY  [euopeN  uWoddug '
‘pakejap Ap1easd 103 10U ssop WSIUBLOIA] UOHBUIPIOO])
pre juesd o Aq uowdmba 2y Jo ucisiaoig apIg uBIpOqUIE) apig 9sauedep | ssomipeey HIGTY [BUONBN  USHqQeIsT [°]
SLOdNI SHLEIALLOV
"UOTIEOT1I0A 10] PAYRIp St Hodal
SIT pUB [9A3] [ JOLL, 8,00dl 2a0qe pajprduos
Sl JUAURINSESW  UOQIed  1S2I0]  [enuf (i
"padojarep si () T/(S) T rerur (1
‘pazijeuoneiado
pue AZoens +aTd feuorjeu -uonejuswdury
yeip ® w pordwon sp wo)sds Suuocyuow Io] Aoedeo  pue - Iomdwe)  STHLH/STH
s;oseie(] / sdejy /spoday 4 | 15210 [RUONRN U0 UONISS JUeAs[dr v (1 [ pue wosdg Suwonuwopy e Jo  udissqy

SIpIOYaNEIs SUOUIE PaJeys
pue papdwos o ((OII-AVD Aq partoddns
$91IS uopRNsSUOWSD Yl B Jo saouanedxyg (i

Rrailieliibley
st yoeosdde peuwoneu-qns jopd pemu uy (1




[£3

woisAg Sunroday

OHD PparPd  +aqdd e dojaasqg
Slomaurer] STHA/STY eipequme)) dofaasg
SORIANDYY pale|sy +(IaH 10F

s1008] Teaowny pue uorsstwyg dopasg
01 Alojusau] 18a104 [eudnEN ® uSsa(q
SIUIALOE Pl +(IOT

o] wep Luanoy  opiaozd o1 wIsAg
Suuojuopy pue oN[eIeS o udIsa(]
ue[J WaIsAg

Sunonuopy  1se10] [euoneN  dopasg

£y

(4




Annex3 Plan of Operation (PO)

Prepared on 07 October 2015 (Ver. 7)
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Annex4 Schedule of Terminal Evaluation Team

Date

Activities

Feb 12
(Fri)

[Dr. Tanaka]
10:45 Departure from Tokyo / Haneda (TG683)
15:50 Arrival at Bangkok

Feb 13
(Sat)

07:50 Departure from Bangkok (TG580)
09:00 Arrival at Phnom Penh

09:30 Leave for Seima Protected Forest

15:30 Briefing from FA and WCS

16:30 Monitor equipment, facilities, etc.

Feb 14

09:00 Interview community representatives, FA officers, rangers, WCS staff

(Svn) [12:00 Leave Seima Protected Forest
17:30 Arrival at Phnom Penh
Feb 15 |08:30-11:15 Interview with OTA of FA (Mr, Nakata & Ms. Matsue)
(Mon) |11:20-12:00 Interview FA Mr. Chivin Leng and Mrs. Sophira Sar (MRV/RL)
12:00-13:00 Interview FA Dr. Omaliss Keo
14:30-15:10 Briefing to Cambodian Evaluation members @ FA
15:10-16:00 Interview FA Mr. Delux Chhun (NRS & Safeguards)
16:00-17:00 Interview FA H.E. Chea Sam Ang (Taskforce/FACCC Chairman) @his office of FA
Feb 16 |10:00-11:00 Interview FA Dr. Khorn Saret (Secretariat of Taskforce &FACCC) @FA
(Tue)  |14:30-16:30 Interview FA Dr, 8o Thea, (Dr. Sokh Heng) (@ Phnom Penh Thmey
Feb 17 |10:00-11:00 Interview UNDP Mr, Anupam Bhatia (UN-REDD/FCPF Technical Specialist) @ FA
(Wed) |11:00-12:00 Interview FAO Mr. Mathieu Van Rijn (expert) @ FA
14:00-15:00 Interview UNDP Mr. Sovanna Nhem (National Project Advisor of FCPF ) @ FA
16:00-17:00 Interview FA Mr. Ratanakoma Long (CF&benefit sharing) @ FA
Feb 18 (08:00-10:00 Interview JICA Cambodia
(Thu) |10:30-11:30: Interview FiA Mr. Vibol OQuk (Director of Department of Fisheries Conservation) @FiA office
14:00-15:00 Interview WCS Dr. Ross Sinclair (Director)@WCS office
Feb 19 |Analyze and Compile data and information
(Fri) :
Feb 20 |Analyze and Compile data and information
(Sat)
Feb 21 |Analyze and Compile data and information
{Sun)
Feb 22 (AM Share first draft of minutes to other mission members
(Mon) |Compile documents
Feb 23 |-Revise the above documents
(Tue) _|(~Interview time if necessaryj
Feb 24 [[Mr. Shishido and Ms. Kemmiya]
(Wed) |Departure from Tokyo / Haneda
Atrival at Bangkok
Feb 25 [[Mr. Shishido and Ms, Kemmiya)
(Thu) |07:45 Departure from Bangkok (TG580)
09:00 Arrival at Phnom Penh
10:00-11:00 Internal meeting
11:00-12:30 Discussion with evaluation team (consultant and Cambodia members)
14:00-16:00 Introduction and Discussion over Minutes of final evaluation with FA & CAM-REDD
16:00-16:30 Courtesy to DG of FA @ his office of FA (time is confirmed later)
16:30-18:00 Discussion over Minutes of final evaluation (2)
Dinner with JICA Cambodia Office
Feb26 |(08:30-12:00 Discussion over Minutes with FA (cont.)
(Fri}  |14:00-16:00 Discussion over extension nf project (outcome 4 related) with FA
16.00-18:00 Discussion over extension of project (outcome 4 related) with FA & Mr. Mathieu Van Rijn (FAQ)
Feb 27 (08:00:Depart from PHN by 4WD car
{Sat) |11:30: Arrival in Kampong Thom Town
11:45: Check-in hotel
12:00: Lunch
14:00: Presentation on Prey Long at FA-Cantonment
15:00: Presentation on current status of forest management in Kg. Thom and JICA support by FA-Cantonment
18:30: Dinner
Feb 28 (07:30: Depart from Kg. Thom to - Patrolling station supported by’ CAM-REDD { around the station, we can see
(Sun) |demarcation pole and deforestation)

12:00: Lunch at the station

r
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13:00: Visit forest (tree seed source area)
14:00: Depart for Phnom Penh
18:00: Arrival in Phnom Penh

Feb 29 |08:30-10:00 Meeting with FAO Mr. Alexandre Huynh (new director), Mr, Etienne Careme & Mr. Mathieu Van Rijn
{Mon) |@FAO Office
11:00-12:00 Meeting with UNDP Ms. Setsuko Yamazaki, Anupam Bhatia & Ms. Moeko Saito Jensen @UNDP office
12:00-13:30 Lunch meeting with MoE H.E. Chuop Paris @Dashi Restaurant
14:00-15:00 Meeting with CP of FA over project extension (section in charge)
15:00-17:00 Meeting with FA for final draft of Minutes for evaluation
Mar 1 |09:00-10:00 Meeting with H.E. Dr. Paris Chuop, MoE
(Tue) }12:00-13:30 Lunch meeting with Ms. Kimura (Phnom editor) @Terraza
13:30-14:30 Report to JICA Cambodia
+|14:00-18:00 Finalization of two minutes in evaluation team
Mar2 |10:00-12:00 FACCC & Signing on Minutes for final evaluation and extension
(Wed) |16:00- Report to Ambassador @Eol
20:35 Departure from Phnom Penh (T(G585)
21:40 Arrival at Bangkok
23:15 Departure from Bangkok (TG682)
Mar 3 |06:55 Arrival at Tokyo / Haneda
{Thu)
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