Plan of Operation (PO-1)
as of 18 November 2011
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Organization
in Charge

1. Assist organization and consultation (Output 1. Effective national management system of the REDD+ readiness process is developed.)

1-1  Assist establishing national readiness management arrangements
111 Assist establishing national REDD+ readiness coordination Planned — E .
mechanism Actual
. . . . anne N
1-1-2 Assist engaging stakeholders in the REDD+ readiness process P
Actual
) _ ) _ Planned T T T T T T T T T T T T [ [
1-1-3 Assist supporting national REDD+ readiness process -
ctual
1-2 Assist consultation and participation process
121 Assist conducting trainings to Taskforce/Secretariat/Governmental | panned I S S S S S S S S sy
officials (FA/CFA/DFA/FIA/MOE, etc.)(*) Actual
122 Assist providing stakeholders with access to information on Planned s e e e

REDD+/national REDD+ process

Actual

2. Assist preparing REDD+ strategy and establishing REDD+ implementation framework (Output 2. National REDD+ strategy and implementation framework are established.)

2-1  Assist assessment of land use, Forest Law, policy and governance
911 Assist assessment of sources of and contribution of wood fuel use | prnmed A EE .
to current and future emission from deforestation and degradation | aca
910 Assist evaluating sources of and options to supply domestic timber | Peamed ™ N ...,
demand and improve efficiency of wood/timber use Actual
513 Assist making revision to REDD+ Roadmap through assessment of | Pime N = .
Land-use, Forest Policy and Governance Report Actual
2-2  Assist preparing REDD+ strategy options
. L ) ) Planned T T T T T T T [ [
2-2-1 Assist developing individual REDD+ strategies (FA/MoE/FiA) .
Planned T T T T T T T T T [ 1 [
2-2-2 Assist evaluating candidate REDD+ strategies At
Planned ) I Y O N B
2-2-.3  Assist developing national REDD+ strategy Actal
2-3  Assist establishing REDD+ implementation framework
N B B . Planned T T T T T T T T Ty /1 (]
2-3-1 Assist developing policy, law, regulations and standards .
i _ . . . Planned N ) I s Y s S s SO o
2-3-2 Assist conducting benefit sharing studies .
ctual
) o ) ] _ Planned ) I I s s SO s B
2-3-3 Assist establishing REDD+ financing mechanism .
. . . .o Planned I BN N
2-3-4 Assist conducting demonstration activities |
Actual
. Assist sub-nationalization (a province at the minimum Ievel) Planned ] S N e e e O e A IS N [ A

process of demonstration activities

Actual




2-3-6

Assist implementation of REDD+ activities at sub-national and
national level

Planned

Actual

Assist preparation of environmental and social impact assessment
during REDD+ implementation

2-4-1

Assist developing environmental and social management
framework (ESMF)

Planned

Actual

2-4-2

Assist applying the ESMF to relevant activities

Planned

Actual

alnin

(*) FA: Forestry Administration, Ministry of Agriculture, Forestry and Fisheries (MAFF), FAC: Cantonment FA Office, FAD: Divisional FA Office, FiA: Fishery Administration, MAFF, MoE: Ministry of Environment
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Organization
in Charge

3. Assist establishing the REDD+ MRV/RELSs system (Output 3. Governmental off

icials have sufficient knowledge to set up Cambodian MRV/RELSs system for forest carbon.)

3-1  Conduct RS (remote sensing)/GIS training
. Planned I B N e
3-1-1 Prepare a plan for RS/GIS training .
ctual
R .. Planned ]
3-1-2 Conduct basic trainings on RS/GIS software -
ctual
. .. . . . . anne | ]
3-1-3 Conduct basic trainings on satellite image processing and analysis re
Actual
Planned T 1T
3-1-4 Conduct trainings on satellite image interpretation .
ctual
3-2  Conduct forest inventory training
Planned | || || I
3-2-1 Prepare a plan for forest inventory trainings .
ctual
. L. Planned I
3-2-2 Conduct basic trainings on database software .
ctual
Planned T 1T
3-2-3 Conduct trainings on the forest survey method -
ctual
3-3  Assist developing Reference Emission Levels (RELS)
. .o . Planne Cr T T T T T T T 1] -
3-3-1 Assist quantifying activity data (land use change assessment) .
ctual
Planned T T T T T T T T ] 1 [
3-3-2 Assist developing historical emission and removal factors .
) ) L ) Planned Cr T T T T T T T [ [
3-3-3 Assist developing historical baseline -
ctual
) ) Planned Y Y Y Y S O -
3-3-4 Assist developing future RELs for REDD+ -
ctual
. . . Planned O N N A O W |
3-3-5 Assist developing sub-national RELSs .
ctual
3-4  Assist developing MRV system
341 Assist collating and harmonizing the existing forest cover /carbon | panned A .
StOCk Actual
_ _ _ o Planned T T T T T T [ [
3-4-2 Assist preparing the Cambodian monitoring system plan rotl
i o _ . Planned T T T T T T [ [
3-4-3 Assist establishing a national forest cover monitoring system .
ctual
344 Assist designing a national forest inventory to develop emission Planned S S S S S S S s s s s Y sy Y o
and removal factors Actual
_ o _ _ Planned T T T T T T [ [
3-4-5 Assist establishing capacity for REDD+ reporting rotl
3406 Assist monitoring of multiple benefits, other impacts and Planned N S e e et e e Y e Y s [
governance Actual
35 Assist developing forest resources database including biodiversity [ ™"

Actual
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4. Conduct research and survey related to REDD+ (Output 4. Scientific knowledge on REDD+ is enhanced through research and development.)

Select/Proiritize research/survey topics (e.g. enhancement of
a1 carbon stock, survey on wood density, experiment on indigenous Planned [ B R B B B
tree planting in different ecological zone in order to compare Actual
growth, biomass, etc.)
4-2 Implement research/survey plennes
Actual

Planned schedule... [}
Actual progress... -



