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Cambodia National REDD+ Roadmap 

 Overview 

• Cambodia National REDD+ Roadmap stipulates the approach in its 

“Readiness” stage. 

 

• The stakeholders endorsed relevant documents in September 2010. 

 

• In addition to historical support through international community to the 

Protected Forests and to the community forestry development effort, UN-

REDD (2010) and FCPF (2011) endorsed their engagements to help Royal 

Government of Cambodia implement this Roadmap.  

 

• It is currently consist of four “Outcomes”: 

• Outcome 1: Institutional Arrangements 

• Outcome 2: Policy and Strategy 

• Outcome 3: Projects-based and Sub-national Approaches 

• Outcome 4: MRV/RELs/GHG Inventory 



Cambodia National REDD+ Roadmap 

 Progress to Date/Current Status 
• Outcome 1; 

• Cambodia National REDD+ Secretariat became operational in 2012; 

• Cambodia National REDD+ Taskforce meeting have been convened in accordance with PRAKAS#87 by Minister of 

Agriculture Forestry and Fisheries in February 2013. 

• Four (4) Technical Groups will have the first meeting on Jan 20, 2014.  

 

• Outcome 2; 

• Preparatory activities are underway in safeguards, strategies, etc.; 

• Reference to REDD+ in draft “Law on Wildlife and Biodiversity” was considered. 

•   

• Outcome 3; 

• VCS/CCBA-based REDD+ projects are developed for the community forests in Oddar Meanchey and for Seima 

Protected Forest; 

• On-site third-party verification of Project Description for Seima Protected Forest was conducted in November 2013. 

• [initial VCU sales for the Oddar Meanchey REDD+ Project are on going ] 

• All the protected forests are in their preparation to be the core for future REDD+ initiatives; and 

• Sub-national REDD+ process needs to be kicked-off in 2014. 

•   

• Outcome 4; 

• Various initiatives have taken place (eg.-basic education, NFI, sub-national options) ; and 

• Initial design was reviewed by expected future core group and incorporated into sample future multi-year work plan 

of the Taskforce in July 2013. 

 



CAM-REDD 

Overview 
• In March 2011, CAM-REDD was agreed between DG-FA on behalf of 

Royal Government of Cambodia (RGC) and JICA (Minutes of Meeting 
(M/M)). 

 

• In the meantime, JICA had authorized to support development of REDD+ 
in Programme 6.5 of NFP through Technical Advisor to DG-FA. 

 

• In May 2011“Record of Discussion (R/D)” as the its official agreement was 
signed between RGC and JICA on behalf of Government of Japan (GoJ). 

 

• Three FA’s Climate Change and REDD+ Committee (FA-CCC) meeting as 
its First Joint Coordination Committee (JCC) Meeting stipulated in R/D 
have been conducted: 
• 1st:  November, 2011 

• 2nd:  October, 2012 

• 3rd: December, 2012 

• 4th:   September, 2013 

 



Review of Decisions: CAM-REDD 

• Principle Roles of CAM-REDD as one of Supporting 

Frameworks with an emphasis on technical/financial 

support to Outcomes 3 and 4 

 

• Institutional Framework 

 

• Work Plan (PDM-3 & PO-3) 

 

• Provisional Finance Allocation 

 



Supporting Frameworks 

Cambodia National REDD-plus Roadmap 
 Implementation: Cambodia National REDD-plus Taskforce 

 Coordination:     Cambodia National REDD-plus Taskforce Secretariat 

SFB/LEAF 

FAO/TCP-NFI UN-REDD 

Potential REDD 

Projects in 

Community / 

Protected Forests 

CAM-REDD 

FCPF 

Supporting Frameworks 

Embassy  

of Japan 

• CAM-REDD is one of its supporting frameworks (UN-REDD, FCPF, FAO’s 

TCP-NFI,, REDD Projects in Oddar Meanchey C.F. and in various 

Protected Forests, etc.) to facilitate the implementation of Cambodia 

National REDD+ Roadmap. 

 



Principle Roles 

• Principle Roles of major supporting frameworks: 

Outcome 

Major Supporting Frameworks 
UN-REDD CAM-REDD FCPF FAO’s TCP-

NFI 

SFB/LEAF Embassy of 

Japan 

Potential REDD 

Projects in 

Community/Pro

tected Forests 

Outcome 1: Institutional Arrangements 
√√ √ √   √     

Outcome 2: Strategies/Policies 
√√ √ √√   √     

Outcome 3: Projects/Sub-National 

Development √ √√ √√    √ √√ √√ 

Outcome 4: MRV/REL/  GHG Inventory 

√√ √√ √ √√ √  √√ √ 

√√....Principle role    √....Secondary role 

Original Roadmap document had 6 sections but is compressed to 4 areas of 

outcomes in the recent relevant documents: 
Outcome 1: Institutional Arrangements 

Outcome 2: Strategies/Policies 

Outcome 3: Projects/Sub-National Development 

Outcome 4: MRV/REL/  GHG Inventory 



Principle Roles: CAM-REDD 

• In the course of preparation and validation of the Roadmap, 
CAM-REDD was requested to contribute to all areas of the 
Roadmap with an emphasis on the areas of shortfalls by the 
UN-REDD/FCPF: 

 

• Outcome 3: Projects/Sub-national Development 

• Outcome 4: MRV/RELs/GHG Inventory 

 

• CAM-REDD’s work and budget plan were requested to 
accommodate unexpected issues to raise in all our 
Outcomes. 

 



Institutional Arrangement: CAM-REDD 

 

 

 

 

 

 

 

Organisation 

Assistant Project Director: 
H.E. Chea Sam Ang as DDG-FA 

Project National Administrative 
Coordinator: Mr. Vathana Khun as 
the head of Secretariats for FA-CCC 
and Cambodian REDD+ Taskforce 

 

Project Director: 
H.E. Dr. Chheng Kimsun as DG -FA 

Project Manager: 
Dr.Omaliss Keo 

 

Departments  Cantonments 

 

 

 

 

 

Vice Chairman: 
Dr. Omaliss Keo 

 
 

Chairman: 
H.E. Chea Sam Ang as the Chair of FA-

CCC/Cambodia REDD+ Taskforce 

FA-CCC 
Member 

FA-CCC 
Member 

Note:  
  *JCC is defined in the Annex VI of R/D signed between RGC and JICA on 27 May 2011. 
** FA-CCC members are appointed by DG-FA. 

Initial Decision Making & Directive Body 
(as the Joint Coordination Committee (JCC*)) 

 

FA-CCC 
Member 

Secretariats for FA-CCC and 
Cambodia REDD+ Taskforce: 

Mr. Vathana Khun 
 
 

FA-CCC 
Member** 



Contributions to date: CAM-REDD 

• Outcome 1: 

• Taskforce, its Secretariat and FACCC 

• Support to establish of Four (4) Technical Groups 

 

• Outcome 2: 

• Safeguards 

• Multiple-benefit Database 

• Relevant draft laws (law on Wildlife and Biodiversity) 

• Associated research (Enhancement of Carbon Stock, etc.) 

• Participation in UNFCCC and other relevant processes (e.g. - PB/UN-REDD, PC/FCPF, REDD+ Partnership, 
etc.) 

 

• Outcome 3: 

• Development/Validation of Project-based REDD+ (Oddar Meanchey CF, Seima PF, etc.) 

• Field operations in PFs/CFs towards REDD+ 

• Preparation to sub-national processes 

 

• Outcome 4: 

• Basic education on Remote Sensing/GIS w/ renewed equipment 

• Working Drafts on Sub-national RELs/Forest Carbon Data Review/NFI Designs, etc. 

• Review of approaches 

 



Finance: CAM-REDD  
(as of January 02, 2013) 

 

 



 Financial Standard Operating Procedures 

1. Endorsement of Proposed Annual Finance Plan  

    at FACCC meeting in the end of year to JICA  

 

2. Initial annual ceiling indicated by JICA 

 

3. Disbursement in accordance with the rules and the guidelines  

    determined by FA 

 

4. Quarterly review of the plan and the ceiling 

 

 

  



Request for approvals: 
Revised Work Plan (PDM-4) and Timelines (PO-4) 

(Annexes 1 & 2 to Draft M/M) 

Major Changes: 

1. Minor modification in accordance with recent 

development 

 



Request for Endorsement: 
Updated Finance Allocation 

(Annex 3 to Draft M/M) 

The Finance Allocation Spreadsheet until March 2015 has 
been updated incorporating recent developments. 

 

Based on the endorsement by FACCC, it will be sent to 
JICA for its consideration. 



Mid-term Evaluation 

• It will principally conducted in accordance with the rules and guidelines of 

Japan International Cooperation Agency (JICA).    

 

• The monitoring and evaluation will be conducted basically against PDM-4 and 

PO4.    

 

• One consultant commissioned by JICA-HQ will be here for 3 weeks starting 

February 3, 2014 in order to facilitate the evaluation team.   Major tasks are to 

compile information and to prepare draft documents.       

 

• The officials to be assigned by JICA as the Evaluation Team are expected to 

join the consultant from February 9. 

 

 

(The dates are provisional.   They are subject to concurrence by DG-FA.) 



Next Steps 

• Reinforce implementation of Cambodia National REDD+ Roadmap 

• Technical Teams 

• Sub-national Approaches 

 

• Further intergration among key Royal Government Agencies (eg. MoE, 

FiA, FA, MEF) 

 

• Initial Multi-year Work Plan for Cambodia National REDD+ Taskforce 

 

• Mid-term Evaluation 



Thank you for your attention ! 


