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1. Assist effective National Management of the REDD+ Readiness process and stakeholder engagement in accordance with the Roadmap principles.
11 Assist to Establish National REDD+ Readiness
' Coordination Mechanism
Planned UN-REDD,
1.1.1 Assist to establish and operate Taskforce W CAM-REDD,
Actual FCPF
112 Assist to hold regular Taskforce meetings - every second Planned | - B BN B B I I N I N = . UN-REDD,
B month Actual m FCPF
. . - Planned * H UN-REDD,
1.1.3 Assist to organise training of Taskforce FCPF,
Actual CAM-REDD
114 Asset to establish internal mechanism in each Ministry/ Planned ? - H - . . UN-REDD,
. Administration as necessary Actual CAM-REDD
1.2 Support National REDD+ Readiness process
120 Assist capacity building of expected key persons of Planned UN-REDD,
o Secretariat Actual CAM-REDD
. . ] Planned = . UN-REDD,
1.2.1 Assist to establish and operate Secretariat FCPF,
Actual CAM-REDD
. Planned E UN-REDD,
1.2.2 Assist to prepare a quarter- budget plan and an annual report FCPF,
Actual CAM-REDD
ASSIST To conduct finance and procurement training for
123 secretariat -additional resources to be provided by the Planned | U“'F'EEF[) D.
ete )
Yy Assist to hold regular meetings of decision making bodies of | Planned - . g:ﬁ';';g;ipg’_
- the supporting frameworks Actual FAO/TCP
. UN-REDD,
195 Assist to explore UNFCCC, UN-REDD, FCPF, CBD and Planned N . FCPE
o other relevant meetings by Secretariat and Technical Teams | Actual CAM-REDD
Assist to conduct training and provide advice on REDD+ to | Planned M I UN-REDD,FCPF,
1.2.6 . : CAM-REDD, NFI-
Secretariat and Technical Teams Actual FAO/TCP
] ] Planned I I UN-REDD,CAM-
1.2.7 Assist to prepare work plan by Secretariat | | REDD, NFI-
Actual FAO/TCP, LEAF?
13 Assist to Engage Stakeholders in the REDD+ Readiness
' process
. L Planned I UN-REDD,
1.3.1 Assist to identify REDD+ relevant stakeholders. FCPF,
Actual Y R CAM-REDD
132 Assist to hold awareness-raising events or workshop on Planned N ) B U'\II:'EF')EIP D.
REDD+ to the stakeholders Actual CAM-REDD
. Sl - . UN-REDD,
133 Assist to identify civil society (CS) and IP representatives for | Planned FCPF
national REDD+ bodies (*) Actual CAM-REDD
. . . Planned m = UN-REDD,
13.3.1 Assist to hold meetings with CS and IP groups concerned. FCPF,
Actual CAM-REDD
Planned H - - IR AR




. . UN-KEDU,
1.3.3.2 Assist to select CS and IP representatives among the groups | ... u u CAM-REDD
. Planned Il UN-REDD
1.3.4 Support to set up CF, CFi and CPA networks.(*) ’
Actual | CAM-REDD
UN-REDD
. . . .. Planned I I '
1.3.4.1 Assist to hold consultation meetings at the provisional level. FCPF,
Actual CAM-REDD
_ _ _ Planned Cr T T T T T T T T 1 [ [ UN-REDD,
1.3.4.2 Assist to select representatives of CF, CFi and CPA. Al CAM-REDD
' Planned T 1 [ [ UN-REDD,
135 Support groups of CS, IP CF, CFi and CPA to engage on anne FCPF
specific technical areas Actual CAM-REDD
14 Assist to Provide Stakeholders with Information on REDD+
' and the National REDD+ Readiness Process
141 Assist to establish and maintain website of National Planned UNF'EEE o
o Taskforce Actual CAM-REDD
i . L. . Planned UN-REDD,
1.4.2 Assist to develop a consultation and participation plan FCPF,
Actual CAM-REDD
. . " | e - UN-REDD,
143 Assist to develop awareness raising materials, tools and Planne FCPE
outreach Actual CAM-REDD
Planned
. - . H CAM-REDD,
1.4.3.1 Assist to assess existing Pre-FPIC materials Actual UN-REDD
L4392 Assist to design Pre-FPIC process to be used at the Planned — CAM-REDD,
S community level Actual UN-REDD
Planned I I I
. . CAM-REDD,
1433 Assist to develop Pre-FPIC material Actual UN-REDD
. _ . Planned S A\ \|-REDD
1434 Assist to disseminate Pre-FPIC ’
Actual UN-REDD
i i ildi isi Planned I I ) A s s ) S S UN-REDD,
144 Assist to develop capacity building and awareness raising anne FCPE
process Actual CAM-REDD
: - : Planned ) s e s (N e O UN-REDD,
1.4.4.1 Assist to conduct training for government at the national level FCPF,
Actual CAM-REDD
' inina of he national | pranned R A B UN-REDD,
1442 Assist to conduct training of CS and IP groups at the national | Planne ECPE
level Actual CAM-REDD
. . _ Planned S S S I A I s Y s B UN-REDD,
1443 Assist to conduct training of trainers FCPF,
Actual CAM-REDD
o _ Planned e N I A | UN-REDD,
1.4.4.4 Support training process at the subnational level Actual CAM-REDD
145 Assist to hold regular (quarterly) meetings of the consultation | Planned UNF-CREFD >
o group. Actual CAM-REDD

(*) IP: Indigenous Peoples, CF: Community Forestry, CFi: Community Fisheries, CPA: Community Protected Areas

2. Assist development of the National REDD+ Strategy and Implementation Modalities

21

Assist to Develop individual REDD+ Strategies and
Implementation Modalities

LINI DENN




Planned

VUIN"NCUUY,

B
211 Assist to develop capacity-building and training to ministries Actual W FCPF,
CAM-REDD
019 Assist to finalise Cambodia R-PP through assessment of Land- Planned R e e B e e UN-REDD,
o use, Forest Policy and Governance Report Actual CAM-REDD
) . o Planned - CAM-REDD,
213 Support the implementation and revision of the NFP. UN-REDD,
Actual FCPF
: : - Planned BN e s S S w UN-REDD,
214 Assist to deveI(I)p National Protected Areas Strategic o FCPF. CAM-
management Plan REDD
Assist to investigate how the REDD+ can support Planned . . UN-REDD,
215 management of flooded forests and mangrove areas managed Actual FCPF,
. . . . . ctual
by FiA under the Strategic Planning Framework on Fisheries CAM-REDD
Assist to find an gxperlen_ced contractor f_or constructlor! of | oanned —
2151 blockhouses and installation of demarcation poles and sign Actual CAM-REDD
board
9152 Assist to conduct filed work to identify locations of Planned N S N N ) R CAM-REDD
o blockhouse and demarcation poles Actual
A_ssust to organise two con_sultatlons with stakeholders to _ Planned e
2153 discuss and agree on location of blockhouse and demarcation Actul CAM-REDD
pole
. : Planned [ s B S
2154 Assns_t to construct two blockhouses and demarcation poles CAM-REDD
and sign boards Actual
i i i Planned A ) Y [y I B B
9155 Asswt to procure and support equipment for patrolling (1 CAM-REDD
fiber boat) for Kampong Chnang Actual
)16 Assist to design and implement strategies to address drivers | Planned N N N FCPF,
o from outside the forestry sector Actual CAM-REDD
917 Assist to develop regional collaboration with bordering Planned T e B UN-REDD,
o countries on law enforcement and to reduce leakage Actual FCPF
V1 Assist to develop individual REDD+ strategies Planned e e e e B e e s e s e Y e O Ul\'jipEF[’)D
o (FA/MoE/FiA) Actual CAM-REDD
. ) _ Planned 5 A s [ s O o Y S FCPF,
219 Assist to evaluate candidate REDD+ strategies. UN-REDD
Actual CAM-REDD
) _ Planned I N N B FCPF,
2.1.10 Assist to develop national REDD+ strategy. UN-REDD
Actual CAM-REDD
2.2 Assist to Evaluate Multiple Benefits
921 Assist to implement the work plan based on results of a Planned F UN-REDD,
o workshop Actual CAM-REDD
. : . . : lanned I S )
22 Assist to make valuation of the multiple benefits of standing |~ UN-REDD,
o forests under the management strategies (PAs, CFs, etc.) Actual CAM-REDD
Assist to scope and evaluate REDD+ strategies in relation to
. . . i . . Planned I —T1T UN-REDD,
293 costs and benefits considering, inter alia, carbon density, co- FCPE
o benefits, juris_diction, opportunity costs, resource Actual CAM-REDD
management issues, etc.
Planned T Y UN-REDD,
224 Assist to understand local costs and benefits of REDD+ - FCPF,

Actual

CAM-REDD




R R R e R R e e

. . . . . Pl d
226 Assist to monitor multiple benefits, other impacts and e CAM-REDD,
" governance Actual UN-REDD
Planned I O
226.1 Assist to monitor and analyse of multiple benefits CAM-REDD,
e Actual UN-REDD
Planned N I
2.2.6.2 Assist to report the results of analysis annually Actual CAM-REDD
’3 Assist to Establish REDD+ Fund Mechanisms and Revenue
' Sharing
b0 Assist capacity building of expected key persons of Benefit | Planned m— i
sharing Technical Team Actual CAM-REDD
ra1 Assist to establish and operate Benefit Sharing Technical Planned m_ s
o Team. Actual ,
CAM-REDD
9311 Assist to prepare and endorse TOR of Benefit Sharing Planned h UN-REDD,
o Technical Team Actual CAM-REDD
] ] . Planned UN-REDD,
23.1.2 Assist to nominate members of the Technical Team I FCPF,
Actual CAM-REDD
_ o _ Planned S UN-REDD,
23.13 Assist to hold a regular meeting in the Technical Team FCPF,
Actual CAM-REDD
9314 Assist to develop a work plan and budget of Technical Team | Planned T — U'\II:'SF?IP D.
o regularly Actual CAM-REDD
. A Planned O UN-REDD,
2315 Assist to report progress of activities to Taskforce FCPF,
Actual CAM-REDD
Assist to assess existing benefit sharing and fund Blanned S ey E—— UN-REDD,
23.2 management models in Cambodia and international best FCPF,
. Actual
] ltati Its £ H Planned T T 3 [ UN-REDD,
233 Assist to conduct consultation on results from the assessment. Actual CAM-REDD
»34 Assist to develop preferred options - with relevance to NFP | planned I | UN-REDD,
- and Protected Area planning Actual CAM-REDD
Assist to assess existing funding mechanisms within Blanned - — UN-REDD,
235 Cambodia and potential for use within the framework for | FCPF,
REDD+ Actual CAM-REDD
Assist to develop framework for implementation of fund Planned I Y | FCPF,
2.36 .
mechanisms Actual CAM-REDD
24 Assist to Develop Policy and Law for the National REDD+
' Implementation Framework
241 Assist to develop policy, | lations and standard e - - FePr
4. ssist to develop policy, law, regulations and standards.
P poficy g At CAM-REDD,
" Assist to assess to options for linking subnational and national Planned % Il B UI\::-EEED’
o implementation Actual CAM-REDD
”s Assist to Develop interim REDD+ Emission Reduction
' Registry
051 Assist to develop National REDD + Registry options Planned E = . FCPF,
o assessment. Actual CAM-REDD




Assist to set up national REDD+ registry for

Planned

2511 ) : CAM-REDD
Projects/Subnational off-set Actual
i i i i + i i Pl d
2512 A35|§t tc_) identify ngtlonal REDD+ registry options anne Y s Y [ | CAM-REDD
(institutional/technical) Actual
Planned I N B . FCPE?
2513 i ' + regi i,
Assist to develop national REDD+ registry Actual CAM-REDD
. . : : . Planned  EE .
”6 Assist to Develop Safeguards and Monitoring of Multiple-
' Benefits.
V61 Assist to raise awareness of safeguards to Taskforce and Planned W B O O O = . CA'\F/I(;FF?)EDD,
e Actual !
stakeholders ctua UN-REDD
. . o UN-REDD.
LA o e
- Technical Team Actual
. . . Planned UN-REDD,
26.3 Assist to establish and operate Safeguards Technical Team Al I FCPF,
ctua CAM-REDD
2631 Assist to prepare and endorse TOR of Safeguards Technical | Planned r U'\::'g:? D.
Team Actual CAM-REDD
. . . Planned UN-REDD,
2.6.3.2 Assist to nominate members of the Technical Team | | FCPF,
Actua CAM-REDD
_ o _ Planned e UN-REDD,
2.6.3.3 Assist to hold a regular meeting in the Technical Team | FCPF,
Actua CAM-REDD
Va4 Assist to develop a work plan and budget of Technical Team | Planned e e T UNF'C'?F')EFDD’
regularly Actual CAM-REDD
_ o Planned e UN-REDD,
2635 Assist to report progress of activities to Taskforce Al FCPF,
ctua CAM-REDD
. . Planned UN-REDD,
26.4 Assist to develop a technical report on safeguards Actual | FCPF,
cua CAM-REDD
. - . Planned UN-REDD,
FFPRI
0 6.4.2 Assist to analyse existing legal and policy measures that Planned T r UN-REDD,
address issues related to safeguards Actual CAM-REDD
2643 Assist to assess existing experiences from the application of | Planned L1 ———1 UN-REDD,
safeguards in other countries and in Cambodia Actual CAM-REDD
. Planned I UN-REDD,
265 Assist to develop proposed approach to safeguards CAM-REDD,
Actual
FCPF
Assist to develop proposals for e!ement_s ofa n_ational Planned EEEEE— UN-REDD,
2651 approach to REDD+ safeguards including the issue of FPIC Actual CAM-REDD,
and multiple benefits FCPF,
Assist to develop proposals for specific measures apd _ Planned I UN-REDD,
2.6.5.2 procedures to address each element of safeguards (including Actual CAM-REDD,
the issue of FPIC) identified above FCPF
Asswt_to develop proposals for systems for monitoring and Planned R N~ UN-REDD,
2653 reporting how safeguards have been addressed and respected Actual CAM-REDD,
FCPF

in accordance with the UNFCCC agreements




A i Planned UN-REDD,
2.6.6 Assist to develop national safeguards framework CAM-REDD,
Actual FCPF
: : o Planned ey UNREDD
26.7 Assist to apply the national safeguards to relevant activities FCPF,
Actual CAM-REDD
Assist to conduct capacity building of key institutions to Planned I UN-REDD,
2.6.8 L
support initial safeguard development Actual CAM-REDD
2.7 Assist to Conduct Research and Survey Related to REDD+
71 Assist identify fast growing and indigenous tree species for | Planned ? - CAM-REDD,
o forest enhancement Actual NFI-FAO/TCP?,
) o ) Planned Y o |
272 Assist to compile information related to REDD+ FFPRI

Actual

(*) FA: Forestry Administration, Ministry of Agriculture, Forestry and Fisheries (MAFF), FAC: Cantonment FA Office, FAD: Divisional FA Office, FiA: Fishery Administration, MAFF, MoE: Ministry of Environment
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Year 2011 2012 2013 2014 2015 2016 Framework
Month [JTITATSTOINIDIJTFIMIATMIJT I TATSTOINIDIJTFIMIATMIJTJTATSTOINIDIJTFIMIATMIJ T JTATS[OINIDIJTFIMIATMIJTJTATSTOINIDIJTF M ATM
3. Assist improved capacity to manage REDD+ at project and subnational levels.
3.1 Assist to Implement Pilot Project Activities
310 Assist capacity building of expected key persons of Planned UN-REDD,
o Demonstration Technical Team Actual CAM-REDD
311 Assist to establish and operate Demonstration Technical Planned UNF'CF:{F',EFD .
Team Actual CAM-REDD
3111 Assist to prepare and endorse TOR of Demonstration Planned h UI\I':'CF;EFD b.
Technical Team Actual CAM-REDD
. . _ Planned UN-REDD,
3112 Assist to nominate members of the Technical Team i FCPF,
Actual CAM-REDD
_ o _ Planned S P R P A A A e UN-REDD,
3113 Assist to hold a regular meeting in the Technical Team FCPF,
Actual CAM-REDD
3114 Assist to develop a work plan and budget of Technical Team | Planned T — U'\'F'('?EFD D.
regularly Actual CAM-REDD
) o Planned O UN-REDD,
3.1.15 Assist to report progress of activities to Taskforce FCPF,
Actual CAM-REDD
_ N _ _ CAM-REDD,
3124 Assist to make political and legal processes including Free Planned W . UNDP-
o Prior and Informed Consent (FPIC) Actual Various REDD
Projects
CAM-REDD,
. . . . Planned I UNDP-
Projects
CAM-REDD,
i i . . . Planned I UNDP-
3126 Assist to work on validation/verification At Various REDD
Projects
CANVI-REDD,
. Planned S s | UNDP-
3.1.2.7 Assist to strengthen the forest management through redd+ e Various REDD
Proiects
313 Assist to develop proposals for subnational approach to Planned W CUAN'V_':;EDDDD’
o REDD+ Actual FCPF ,
3.2 Assist to Develop Subnational Approach to redd+
521 ) ) ities by f d of I Planned ) Y Y W | UNDP,
2. Assist to monitor activities by first round of small grants Actual CAM-REDD
CAM-REDD,
_ o Planned Crrrrr1r{rrr 11t 1 T 1 T 1T [T T °t 1 1 T 1 7T 71]| UNDP-
322 Support to develop subnational activities Actual Various REDD
Projects, FCPF
CAM-REDD,
) S ) _ Planned r UNDP-
3221 Assist to identify candidate provinces/landscape Actual Various REDD
Projects, FCPF
CAM-REDD,
3222 Assist to consult with Provincial governors and related Planned UNDP-
o stakeholders Actual Various REDD
Projects, FCPF
CAM-REDD,
_ _ Planned r UNDP-
3223 Assist to develop subnational RELS Actual Various REDD
Projects, FCPF
. . . . Planned CAM-REDD,
Assist to eterminate subnational strategy, documentation and | | | UNDP-

2109 A




o.L.L.4

implementation

Actual

Various REDD
Projects, FCPF

CAM-REDD,
_ _ _ Planned e Y O W UNDP-
3225 Assist to implement subnational redd+ Actual Various REDD
Projects, FCPF
Planned e Y O A W
323 Support to develop subnational pilot (small grant) Actual UNDP
4. Assist design of a Monitoring System and RLs/RELs framework and capacity for implementation.
4.1 Assist National MRV/REL
. i . . UN-REDD,
410 Assist capacity building of expected key persons of National | Planned W i N . CAM-REDD,
o MRV/REL Technical Team Actual NFI-FAO/TCP,
FCPF
UN-REDD,
. . . Planned Ml CcAM-REDD,
41.1 Assist to establish and operate MRV/REL Technical Team Acttal | NFI-FAO/TCP,
FCPF
Assist to prepare and endorse TOR of MRV/REL Technical | Planned r UN-REDD,
41.1.1
Team Actual CAM-REDD
[ i fth hnical Flenned S — UN-REDD,
4112 Assist to nominate members of the Technical Team Actual CAM-REDD
) o ) Planned -
4.1.1.3 Assist to hold a regular meeting in the Technical Team Al UN-REDD
ctual
Assist to develop a work plan and budget of Technical Team | Planned T — UN-REDD,
41.1.4
regularly Actual CAM-REDD
i1ls Assist to determine appropriate institutions and their roles in | Pamed ? - - NlFJ:\tiE'/DTDéP
1.1, A I - y
the MRV system ctua CAM-REDD
_ o Planned T UN-REDD,
4116 Assist to report progress of activities to Taskforce NFI-FAO/TCP,
Actual CAM-REDD
Planned - . v
anne O I N O N
. . . : . CAM-REDD,
412 Assist to build appropriate national capacity not NFI-FAO/TCP,
FCPF
] o . Planned I UN-REDD,
4121 Assist to conduct training and capacity needs assessments. | W CAM-REDD,
Actua NFI-FAO/TCP
Assist to assess the needs of training and capacity building for
assessment, and emission factor analysis and information Actual NEI-EAO/TCP
management.
41212 Assist to define the needs of equipment for the multipurpose | Planned mr T, NFI-FAO/TCP,
T NFI and field test during trainings Actual CAM-REDD
. - Planned CAM-REDD
4122 Assist to prepare a plan on trainin r
prepare ap g Actual = | - . . UNREDD
41221 Support the development of training manuals on Planne W IR CAM-REDD,
T comprehensive NFI. Actual NFI-FAO/TCP
i i i i Planned I N Y [y I [y I
41222 Assist to design the fleld. forms fqr data. collection from NFI-EAO/TCP
measurements, observations and interviews. Actual
Accict tn idantifisviariniie faraet thvnoac within nnnninn faracte Planned T T T T T a1
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41223 : . . - NFI-FAO/TCP
project sites for field trainings Actual
Planned NFI-FAO/TCP,
4123 Assist to conduct basic education and training CAM-REDD,
Actual
GRAS,
41231 Assist to conduct basic education on RS/GIS and REDD+ Planned CAM-REDD,
N mechanism Actual UNREDD
i L. L . . Planned
41232 Assist to conduct trainings on satellite image interpretation Al CAM-REDD
ctual
. . _ Planned UN-REDD,
41233 Assist to conduct trainings on MRV and IPCC guidelines CAM-REDD,
Actual
GRAS
i ini i i Planned
41234 ASSL?t tq conduct training on remote sensing and satellite T UNREDD
monitoring system for REDD Actual ]
41235 Assist to conduct advance training on national forest Planned CAM-REDD,
N inventories Actual NFI-FAO/TCP
41.2.36 i duct basi ini datab ft Plenned UN-REDD,
1.2.3. Assist to conduct basic trainings on database software Al CAM-REDD
Planned CAM-REDD
(depending on an
41237 Assist to conduct training on the forest survey method Actual applied approach),
UN-REDD, NFI-
FAO/TCP
41238 Assist to conduc_t In-service training to the national team for Planned 5 Y A NFI-FAC/TCP
field data collection
Actual
i ini i i Planned
41239 Ass_lst_ to conduc_t training for field data processing and * NEI-FAGITCP
statistical analysis Actual
i ini i i Planned
412310 Assist to conduct training on setting up and maintenance of T UN-REDD
server and LAN Actual
412311 Assist to publish the validated multipurpose NFI methods and | Planned NFI-FAO/TCP,
B fields guides for national use Actual CAM-REDD
4.2 Assist to Develop a Monitorin System Plan
UN-REDD,
421 Assist to review and analyse quality of data required in Planned - CAM-REDD,
- REDD+ Actual NFI-FAO/TCP
FCPF
4211 Assist to collate and harmonize the existing forest Planned - UN-REDD,
o cover/carbon stock Actual CAM-REDD
Planned UN-REDD, NFI-
4212 Assist to review national forest definitions FAO/TCP, CAM}
Actual
REDD
4213 Assist to review forest cover assessments to provide REDD+ | Planned - o . UN-REDD,
T activity data and design the satellite forest monitoring system | Actual CAM-REDD
4214 Assist to review and present different scenarios to decision Planned W UN-REDD, NFI-
o makers Actual FAO/TCP
. . . .y Pl d -
4215 Assist to determine national forest definitions, land use e w NENF'S(E)QSP’
et : Actual - )
classes, carbon pools and reference period to be used CAM-REDD
Assist to analyse the accessibility of satellite and aerial Planned
4216 imageries for detection of past, present and future forest UN-REDD

cover chanage.

Actual




Planned

UN-REDD,

4217 Assist to analyse past and current forest cover change Actual ‘ CAM-REDD
4218 Assist to review monitoring system needs and programs in Planned UN-REDD,
T other countries Actual CAM-REDD
UN-REDD,
422 Assist to determine national forest definitions, land-use Planned W CAM-REDD.
o classes, carbon pools and reference period to be used Actual NFI-FAO/TCP,
ECPE
. . . s UN-REDD
Planned )
423 Assist to determine appropriate forest monitoring system to CAM-REDD
be used Actual FCPE
Assist to define with partners a suitable system for quality Planned UN-REDD,
4231 . .
control and quality assurance of the field data Actual CAM-REDD
. . o Planned ﬁ UN-REDD,
4232 Assist to determine forest monitoring system Actual CAM-REDD
i itori Planned S O O N
4233 Assist to develop t_he platform for mon_ﬂprmg natural UN-REDD
resources and particularly REDD+ activity Actual
. L. Planned I A A CAM-REDD,
4234 Assist to initiate zero forest map Aot UN-REDD
Assist Review of the Forest cover Assessments to Provide
4.3 REDD+ Activity Data and Design the Satellite Forest
Monitoring System
_ _ _ _ _ UN-REDD,
431 Assist to review and analysis of quality of satellite data Planned T CAM-REDD,
- required in REDD+ Actual NFI-FAO/TCP,
FFPRI
Assist to identify the national agencies, partners and allies for | pj,neq ) ) ) S S S S e UN-REDD
4311 futur_e |mpIemen'Fat|on and to participate in project planning | | CAM-REDD
and implementation
Inception workshop for consultation on status, design and Planned e NFI-FAO/TCP,
43.1.2 methodologies used in various forest inventories, finalization Actual UN-REDD,
of log frame and work plan CAM-REDD
Planned NFI-FAO/TCP,
4313 Assist to collect and harmonize existing forest inventory data UN-REDD,
Actual CAM-REDD,
Planned NFI-FAO/TCP,
43.13.1 Assist to collect and harmonize existing forest inventory data UN-REDD,
Actual CAM-REDD
13130 Assist to collect available models (including soil organic Planned W N'L:J','\IFQEQSP’
carbon models) in order to identify missing information Actual CAM-REDD
Assist to harmonize all existing data in a central and
43133 functional NFI database containing tree species list, existing | 72" UNFig?T%PNF'
2o.1.0. . . " Actual |
aI_Iometrlc equations, wood densities to assess volume, CAM-REDD
biomass and carbon stocks
Assist to develop a robust geo-referencing of the statistical Planned UN-REDD
43134 and cartographic data base compatible with other database in Aotual CAM-REDD
the country to enable users to easily access the past data
Planned P UN-REDD, NFI-
43135 Assist to carry out a gap analysis Actual FAO/TCP, CAM{
REDD
Planned NFI-FAO/TCP,
43.1.36 Assist to report on the findings Actual UN-REDD, CAM-
REDD
ASSTIST TU TTVETTIOTY EXTSUTTY alUTITEUTC EUAIOTTSATU UEVETUP NFI-FAO/TCP,
4314 new allometric equations (including destructive sampling Planned T w UN-REDD,
o work) to estimate biomass and carbon stocks from tree Actual CAM-REDD,
moaciiraomaonte FFPRI
. . L L Planned UN-REDD,
432 Assist capacity building on the use of satelite images CAM-REDD,
Actual
NFI-FAO
Planned [ T T T N Y N S O O UN-REDD,




433 Assist analysis of past and current forest cover change | CAM-REDD,
Actual NFI-FAO
AssIst to Design a National Forest ITnventory to Develop
4.4 Emission and Removal Factors for REDD+ Related
Activities
. . . Planned E UN-REDD,
4.4.1 Assist to design National Forestry Inventory CAM-REDD,
Actual
NFI-FAO
4421 Assist to design multi-purpose national forest inventory and | Planned w - . NFI-FAO/TCP
o assess costs of implementation Actual — CAM-REDD
. . .. Planned UN-REDD,
4.42.2 Assist to assess emission factor based on existing data Actual Y s CAM-REDD
4423 Assist to assess how to estimate emissions factors due to Planned N S N UN-REDD,
o forest degradation Actual CAM-REDD
4424 Assist to produce a final draft of the multipurpose NFI Planned NZ','\IF_'QCE)/DTDCP’
compliant with REDD+ Actual CAM-REDD
tne Assist international peer review for scientific validity of the | Plamned e e e e e NFILEAOTTCP.
NFI and system for quality control Actual CAM-REDD
. Planned
4426 Assist to make a manual | NFI-FAO/TCP
Actual
, : : : I Planned I ) ) e s s s s [N e O NFI-FAO/TCP,
4427 Assist to conduct national seminar and dissemination UN-REDD,
Actual CAM-REDD
4428 Assist to recommend follow up actions for adoption of the Planned T T NE','\IF_'QEQSP’
multipurpose NFI Actual CAM-REDD
Assist to develop central database of all information on forest Blanned - - UN-REDD,
4.4.2 monitoring, and MRV (including allometric equations, soil Actual | CAM-REDD,
. . i . ctual
models, carbon stock database for tree species identification) NFI-FAO
443 Assist to assessments on estimation of emission factors due to| Planned S N e A I UN-REDD,
o degradation Actual FCPF
444 Assist to make QA & QC, archiving system and undertake Planned A A A UN-REDD,
o maintenance Actual FCPF
) Planned CTr T T 1 T T T T [ [ T T 1 [ [J UN-REDD,
4.4.5 Assist to develop WEB GIS platform
Actual FCPF
45 Support the Development of Cambodia RLS/RELS
' Framework
451 Assist to implement quantative assessment of drivers of forest | Planned N — UN-REDD,
A degradation Actual FCPF
i i inali i Planned
45D Assist to review and finalize land use, forest policy and anne T — UN-REDD
governance report Actual
. . ) Planned T [ [ ] UN-REDD,
453 Assist to collate data on drivers of deforestation FCPF,
Actual
FFPRI
) _ _ Planned I S O R B
454 Assist to Assess national circumstances Actul UN-REDD
) ) ) _ ) Planned e S Y |
455 Assist to assess intranational displacement risks and measures Actual UN-REDD
) _ Planned e Y I Y |
456 Assist to undertake modeling analyses of future trends Actual UN-REDD
157 Assist to make preliminary design of the national REL Planned m H H UN-REDD,
o framework Actual - CAM-REDD




Planned

UN-REDD,

458 Assist quantify activity data Actual CAMREDD
Assit to 0||ection ground truth data for C|assification and Planned T T T T T T T T UN-REDD,
458.1 e o
verification of activity data Actual CAMREDD
. L . Planned UN-REDD,
459 Assist to develop historical emission and removal factors | CAMREDD,
Actual
FCPF
. Planned UN-REDD,
45.10 Assist to develop develep relevant RELs CAMREDD,
Actual
FCPF
46 4.6 Support Development of a REDD+ Rrelated GHG
' Reporting System
. . . Planned 5 S S A ) Y Y N S UN-REDD,
46.1 Assist to combine activity and forest carbon stock data CAM-REDD,
Actual
FCPF
Planned 5 S S ) Y Y N [ S
. . : UN-REDD,
46.2 Assist to assess uncertainty of the data interpreted Actual CAM-REDD
. Planned I S S o Y Y N [ S UN-REDD,
46.3 Assist to develop web platform CAM-REDD,
Actual
FCPF
. _ . _ Planned 5 5 S S S e Y A Y A UN-REDD,
4.6.4 Assist to dialogue national GHG inventory Actual CAM-REDD
Assist to make QA & QC, archiving system and undertake Planned N N R N I Y I UN-REDD,
46.5 :
maintenance Actual CAM-REDD
166 Assist to design a report mechanism to National GHG Planned e e B N N N N N UN-REDD,
h Actual CAM-REDD

Inventory




